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i. Scope of the Report

Organizational scope of the Report: The Report is primarily about
Industrial and Commercial Bank of China Limited, covering domestic
tier-one branches, branches directly under the Head Office, institutes
directly under the Head office, operations directly under the Head
Office, and overseas operations.

Reporting period: January 1, 2008 - December 31, 2008

Reporting cycle: Annual.

ii. Preparation Principle of the Report

The Report is prepared with reference to the 2006 Sustainability
Reporting Guidelines of Global Reporting Initiative (GRI) and the
Financial Services Sector Supplement, and meets the requirements set
out in the Opinions concerning Enhancing the Social Responsibility
of Banking Financial Institutions issued by China Banking Regulatory
Commission, the Guidelines for Corporate Social Responsibility of
Chinese Banking Financial Institutions released by China Banking
Association and the Guidelines of Shanghai Stock Exchange for
Environmental Information Disclosure of Listed Companies.

iii. Datain the Report

Financial data in the Report are from 2008 financial statements,
and audited by Ernst & Young; other data are for 2008 mostly or for
previous years. Unless otherwise stated, financial and other data in the
Report are in Renminbi (RMB).

iv. Assurance Approach of the Report

In order to ensure the authenticity and creditability of the Report, Det
Norske Veritas (DNV) is invited to verify the Report in accordance with
the DNV Verification Protocol for Sustainability Reporting, and provide
an independent verification report and assurance statement.

v. Release and Reading of the Report

The Report is released both in hardcopy and online. The online version
is available at www.icbc.com.cn, www.icbc-Itd.com.

This report is published both in Chinese and English. If there is any
discrepancy, interpretations should be made according to the Chinese
version.

vi. Contact Approach

Corporate Strategy and Investor Relations Department of Industrial and
Commercial Bank of China Limited

Contact Person: Yu Dongzhi

Address: No. 55 Fuxingmennei Avenue, Xicheng District, Beijing, PRC
Post code: 100140 Tel: 86-10-66108950  Fax: 86-10-66108675
E-mail: csr@icbc.com.cn
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Chairman's Message

Spring is coming. China's economy has shown early signs
of recovery on stimulus, sending a message of spring to
the global economy in mid of cold winter. We believe that
the Corporate Social Responsibility Report 2008 of ICBC
will bring more warmth and hope to global investors,

customers and the public.

We fulfilled our responsibility in response to tough
challenges posed by the global financial crisis and sharp
changes in domestic economic conditions. We fully
realized that the healthy operation and sound profit
growth of ICBC, a bank with the largest asset size in China
and having an international influence, played a crucial
role in helping maintain financial security and stability
of the state and boost sound economic growth of China
and shore up confidence of the global financial sector
in overcoming crisis. Despite such unfavorable factors
as expanding provisions, narrowing interest spread and
rising spending, we managed to achieve a net profit
growth of 35% and became the most profitable bank
in the world by accelerating innovation development,
diversifying income sources and improving risk
management, enabling continued growth in returns to
shareholders. Meanwhile, we maintained stable asset
quality by enhancing risk management, boosting risk
awareness and judgment capability and improving
predictability and quickness of risk prevention and control
as well as timeliness and effectiveness of risk disposal.
Amid the rapidly changing business environment, ICBC
presented a good answer to investors, customers and the

community at large.

In 2008, we effectively played our role as a large bank in
implementing macro-control policies. With an in-depth
understanding of the fact that economy determines

finance and sound finance relies on healthy economy,

IcBC &)

we supported stable and rapid growth of national
economy as a fundamental part of corporate social
responsibility, sought to maintain a balance between
business profits and social responsibility, and between
short-term gains and long-term development, and
provided credit facilities in compliance with the macro-
control policies and monetary policies. In the first half
of the year, the total size and distribution progress
of credit were reasonably controlled under the tight
monetary policy. Starting from the third quarter when
the direction, focus and strength of macro-controls
changed, we expanded the credit size in stronger
support of economic development, resulting in the most
loans extended annually in recent years. In addition
to boosting credit support for priority projects and
businesses, we also provided a wide range of financial
supports for enterprises in temporary difficulties while
showing good fundamentals and promising prospects,
in particular to many small and medium enterprises,
under the operational principles of commercial banks
and helped them through hardships. We intensified
support for energy efficient and environmentally friendly
areas by further promoting "green credit" and strictly
controlling loans to energy- and pollution-intensive
sectors. ICBC assumed its responsibility in good faith in

front of difficulties and crisis.

In 2008, we fulfilled our commitments on financial
services for Olympic Games. We gave top priority to
Olympic financial services in improving customer services
and performing social responsibility. We achieved
"zero accident in operations" and "zero complaint in
Olympic services" through improved service facilities,
optimized service process, innovative service modes and
heightened service provision ability. Branch employees

in Beijing and other Olympic co-host cities joined the



Olympic volunteer team contributing to success of
Olympic Games. These efforts led to heightened service
level across the bank and further buildup of corporate
image. Improvements in services conveyed our new

ideas and values to customers.

We made contributions to earthquake relief efforts
in 2008. In the face of the catastrophic Wenchuan
earthquake, we urgently mobilized all resources to rescue
people, protect properties, resume operations, provide
financial supports and raise donations under the uniform
arrangement of the government. Our branches in
quake-hit areas minimized property losses and personal
injuries and operated out of "tent offices" and "prefab
offices" erected on ruins at the earliest opportunity,
the first to resume operation in quake-affected areas.
In nationwide earthquake relief efforts, we were the
largest lender providing loans for earthquake relief and
recovery activities and the largest donor among financial
institutions. ICBC has won respect from all sections of
society for its good sense of responsibility and demeanor

of large banks demonstrated in the disaster.

After the test of 2008, we have a deeper understanding of
and stronger belief in performing the social responsibility
of modern financial institutions. Business corporations
are a member of society and should shoulder their social
responsibility, without which they cannot demonstrate
their value or achieve sustained development. Fulfilling
social responsibility, being a good corporate citizen and
creating harmony between the sustained development
of businesses, society and nature are ICBC's mission and
lasting pursuance for repaying society and benefiting
people on its way to an international first-class modern

financial institution.

EEREH

Chairman's Message

2009 is another start. Though it may be a year posing
the toughest difficulties and biggest challenges to
China's economy in the new century as well as many
new difficulties and challenges to ICBC, we are full of
confidence in maintaining our healthy development.
Meanwhile, we will step up communication and
cooperation with stakeholders and all sections of
society, work together to fulfill social responsibility and
contribute more to economic recovery, social harmony

and scientific development.

Chairman : Jiang Jianging

March 25, 2009

04 / 05

3|yold pue A6ajens
Y= 30

(

9OUBWLIO}ISd dIWou0d]
H 247

(

EZ %1

9OUBWIOLIRd [eJUSWIUOIIAUT

(

SDUBWIOLIR [B1D0S
=

Jeys Jad uoiNgLUIUO) [e1oS
T

(¢



1T REEY

2008 FRHEER RIIEZFHNATE, WP
—F, BETHRITARE LESRAHBILH—
F, AX—FE, BYERERZFEHERRIZ
R IR DAL, EXNRIMERMFABANEDN
i, ENEEERRSHSIEER, BAE

INE o IR FFRETT (b WA ST SEMAL 2 3UE,
HERXIEIR, ARSZSARBHRE T EFIRNAR
BK, MER BE AL BRRE2ARKE)
ETHMME. L TIFELARTTR
FEAURRHFER,

BATRSARIE A RIEKREFTHA KD, =
T RFREHRA QB MERNIF LIS, 2008 F
SITXUBEFE1121ZT, AL HS. FH
Ebi8+ 35.2%, RKEKANEIREAFAIRIT. T
B P BIHRE R AT AR AR AN 25 B4R 5 51 F
1.21% 1 19.43%. R _EF 12 019 1 3.20 NE
o, EEGAKRITHRRIIEZE. BEHERYS
B ETRITZE. BRIIARER KL FNEL
EREN, HEEITTRLMEFTE,

BATABE ERER EMIBE B R MR TR
TR, EFPMBETBRSERMBBER. =il
BUR, XEBEOEERE, EXRFEFTRR
REBRPBITRRITHRE. FRIREEREA
—RIY RAAE. RELFEKOBESERE
BATRA T RIS TTHIE, INANE F AR
NE., =FFIBARMIIH 5,367.65 1270, DIk
ENFER Y E, ERXETERERDER
1%, BERTLAE LR RS R T/l
KR KHEZE BROTEFRITAD DA
DT 3,572 4278, Rt A DNA K DI 4,803
1270 ZHTEAEOFTATREIMREN, 2617
“Fm MRS FAT L BT RIE A, AR BT
MBS TINE R AR T2,



BANRLTAABRF T IIRRSER,
N BEZERSE" NI, THRARSRE,
FAMABEFCIENE FHETSARERNZT
eSS TR, 2008 F2ITHE TAARITR
%, ERMEERHRLN0R, FEEVHLT
3,000 K, MW—A#E M= #HT TEEB0E, B
FIRITIRSMEE Il e, ERETESERS
R, NEFK194UZDAEFT 310 L5 AT
MMEFREMER S HBHRS. BITE
BzemRSHH "TEH AN OTRIF,. B
I T TRRITARS HOE 25,

FAPOFRARE, ZRFAmE L, BERNS
SHRARK. HKBHE. R EEERS
LiED), BHERTS, (RFpMIEHSOME,
£ 2008 FHIMBERALH, HITRXXIREE L
&R MERREIREBR&EEZHNRIT. Ritk
RUERUR I 2R IR R A 7= DTk 288 27T+ kit
B3 14191 77T, HAP AT MART 8,869 17T,

BIIRIES "AARAR" B2 BEATIHF
HolE ENRFRAIE AN, AR ARG
BRI A RIS, RUEMERTEIRKRAR,
BHEIREER, QRN ESRIF =N
K. 2008 F, @1T#H— R TANRIRE R
BE, MATHEBINE, BN TEITAT
MR RN GIE M,

BANBF[LOEAALE, NBENED. KIE
BASAREME, #apTlbaRER RE

ITREE

President's Message

TEPRR A& RARIP AR ALY, BTN
PRI SR SINEME B PR SEE,

THRITHAREXR FKRT2EATHNFHE
N, BRTRE. BEFMLLERNXHEE,
EETREZFORHERELR. AARKERE
HREmEN, ®RF RXEPRITOMERES. T
IPEGETTR, TWRFHE, BIESHETTEF
RESHSTE NREZFRRMLSHPE
HE AT, AERREERL IR S REAAY
PrE R IFE RBRITER,

for1

Tk #EE
—OOhFE=A=—1+HH

06 / 07

3|yoid pue A6ajens
Y &

(

9OUBWLIO}I9d dIWou0d]
H 27

(

EZ %1

9dUeWIO0LIRd |eIDOS 9OUBWLIOLIRd [eJUBWIUOIIAUT
HZSF

BRUSRHE

1eys Jad uoiNgUIUO) [eI0S

(*



President's Message

2008 is an unusual and extraordinary year in the history
of China, and also a year deserving eternal memory in the
history of ICBC. In the face of tough challenges brought
by rapidly changing domestic and international economic
conditions, shocks from catastrophic natural disasters
and high requirements of Olympic financial services, we
performed the economic and social responsibilities on
our initiative. We maintained the momentum of healthy
and stable development, created additional values for
shareholders, employees, customers, the country and the
public, and further built our image as a good bank and

corporate citizen.

We continued to obtain new growth engines under
the scientific outlook on development and achieved
sustained growth of shareholder returns and corporate
value. The Bank registered a record-setting profit after tax
of RMB111.2 billion in 2008, up 35.2% from the previous
year and making us the most profitable bank worldwide.
ROAA and ROEA stood at 1.21% and 19.43% respectively,
representing an increase of 0.19 and 3.20 percentage
point from the previous year, ranking the top among
international large banks. The Bank boasted the largest
capitalization among global listed banks. We have well
fulfilled the corporate social responsibility with the

continuously growing ability of creating economic value.

We performed the responsibility of a large bank in
supporting stable and rapid economic growth by
observing macro-control policies and the central bank's
monetary policies, and by stepping up coordination
between credit policy, national fiscal policy, industrial

policy and regional policy. In particular, we promptly

IcBC &)

expanded the credit size to boost supports for economic
growth after the government introduced a set of
policies aiming at expanding domestic demand and
stimulating economic growth. In the year, the Bank
granted RMB536.765 billion loans to mainly support
priority projects, industries and enterprises in China,
representing the largest increment among domestic
banks. The Bank actively supported the development
of small enterprises and consumption stimulus. The
domestic branches provided loans totaling RMB357.2
billion for small enterprises cumulatively over the year,
and the increased amount of personal loan achieved
RMB480.3 billion. The Bank also gave credit supports
to independent innovation, energy efficient and
environment friendly areas while controlled loans to
energy and pollution intensive sectors and over-capacity
sectors, thereby promoting environment protection and

resource conservation through financial means.

We upheld the "customer-oriented" service concept
and seized the opportunity of "Olympic Service Year" to
continuously improve service, create value for customers
and accommodate increasingly diverse demands for
financial services. In 2008, the Bank launched private
banking service, established 110 wealth management
centers and around 3,000 VIP centers, upgraded a large
number of outlets, further improved the e-banking
service network and primarily set up the tiered service
system, providing quality, efficient and well-disciplined
services for 194 million personal customers and over
3.10 million corporate and institutional customers. "Zero
accident" and "zero complaint" in our Olympic financial

services demonstrated improvements in ICBC services.



We paid due attention to people's livelihood issues,
supported public welfare undertakings, and repaid
society and promoted social harmony by participating in
poverty alleviation, disaster relief, education aid, culture
protection and volunteer services. In the earthquake
relief in 2008, we resumed operation earliest and became
the largest lender of earthquake relief loans and donors.
RMB28.8 billion loans were extended for earthquake
relief and recovery and RMB141.91 million was donated,

including RMB88.69 million from employees.

We advocated the philosophy of "People Foremost". We
respected efforts of employees, protected legitimate
rights and benefits of employees, created career
development opportunities for employees, cared
employees in difficulties and retired people, realized
returns to shareholders and achieved coordinated
growth of corporate value and employee benefits. In
2008, the Bank further deepened human resources
management reform, stepped up education and
trainings and fully tapped initiative and creativity of

employees.

We maintained legal and regulatory compliance in
operations, regarded integrity as our life, fostered and
carried forward credit culture, promoted self-discipline
in the industry, observed international covenants on
anti-money laundering and intellectual property rights
protection, and strived to make the Bank a model in

maintaining sound financial environment and order.

The growth of ICBC is contributable to efforts of all

employees, supports from shareholders, customers and

ITREE

President's Message

all sections of society and benefits from sustained and
healthy growth of the national economy. On the way
to the most profitable, the most excellent and the most
respectable bank, we will continue our efforts to better
fulfill economic and social responsibilities, deliver more
contributions to economic and social development of
the country and play a role in combating against crisis in

the international financial community.

President: Yang Kaisheng
March 25, 2009
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i. Vision, Operation Environment and Measures
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Strategy and Profile | Vision, Operation Environment and Measures

i. Vision, Operation Environment and Measures

1. Visions

Developing ICBC into the "most profitable, most excellent and most respectable leading commercial bank worldwide".

2. Environment of the operations

In the context of current global financial crisis and economic downturn, Chinese government has made significant adjustment
to the macro-economic policies. It can be estimated that the Bank will be confronted with a more complicated external
environment in 2009 and new challenges to risk control, profit growth and market competitiveness. However, opportunities
always accompany challenges. The state's policy of "expanding domestic demand, stimulating economic growth and tuning
up the structure" brings huge opportunities, the moderately loose monetary policy and the policy of developing capital
market create a sound environment for financial innovations, and the reconstruction of global financial pattern also provides
China's banking sector with sound opportunity to develop international market and enhance global influence. The Bank will
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manage to find and cultivate the favorable factors against adverse environment and seize the significant opportunity for
development.

3. Major measures

In 2009, the Bank will, in light of changes in domestic and international economic environment, take the financial crisis as an
important opportunity to accomplish the comprehensive, coordinated and sustainable development of economy and society,
faithfully fulfill its social responsibility, strengthen risk management, update the operation concepts and sharpen the risk

92UBWIOISd dlwouod]
BHZF

prevention ability and enterprise's core competitive edge. It will beef up the support to the medium and small enterprises,
the people's livelihood programs as well as the construction of infrastructures and ecological environment, and promote

(

the sustainable development of economy; pay attention to the changes in climate, improve the awareness of environmental
protection, enhance the enthusiasm of seeking business opportunities in a low-carbon economy, and boost the development
of environmental-friendly financial products; actively engage in the public-good undertaking and promote the establishment
of a harmonious society; care the body and metal health of employees, complete the remuneration incentive mechanism
and enhance the welfare guarantee; abide by independent innovation, give full play to the creditworthy culture, improve the

EZ(Es

service quality and build "ICBC" into a global financial brand endowed with wide recognition and high reputation.
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Industrial and Commercial Bank of China Limited ( "ICBC" or "the Bank"), formerly known as Industrial and Commercial Bank of China,

was established on January 1, 1984. On October 28, 2005, the Bank was wholly restructured to a joint-stock limited company and
renamed as "Industrial and Commercial Bank of China Limited" . On October 27, 2006, the Bank was listed on both the Shanghai Stock

Exchange and The Stock Exchange of Hong Kong Limited, marking the historic transcendence of the Bank from a wholly state-owned

commercial bank first to a joint-stock commercial bank and then to an international public shareholding company. organizational

structure of the Bank as of the end of 2008 is shown as following:

@® Organizational Structure of the Bank
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Chairman Jiang Jianging delivered a speech at the Enterprise Citizen Vice President Niu Ximing received the "People's Award for social
Forum 2008 responsibility" on behalf of the Bank
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The Bank has a leading market position in China and boasts an excellent customer base, a diversified business structure, robust
creativity and competitiveness, and outstanding brand value. The Bank provides extensive financial products and services
to over 3.10 million corporate banking customers and 194 million personal banking customers by virtue of the distribution
network consisting of 16,252 domestic institutions, 134 overseas branches and 1,358 correspondent banks worldwide as well
as an e-banking network comprising the Internet and telephone banking services, 7,085 self-service banking centers and
28,600 ATMs.

During the reporting period ,the sound social performance of ICBC has been widely affirmed. The Bank won "People's Award
for Social Responsibility", the title of "2008 Best Corporate Citizen" and the "Corporate Social Responsibility Ranking in China:
Distinguished Enterprise". It ranked number one among the "50 Most Honored Listed Companies of China 2008", number three
among the top 100 and number one among the domestic banks in the "Overall Ranking of Listed State-owned Enterprises by
Corporate Social Responsibility", and has obtained the title of "Bank of the Year in China" for seven times. In 2008, the Bank also
won such awards as "Bank of the Year in Asia", "Best Domestic Bank of China".
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ii. Corporate Governance

1. Operation of the corporate governance structure

Since the joint-stock reform, the Bank has been taking effective governance structure as the necessary guarantee for sound
governance, and sparing no efforts in improving the modern governance structure consisted of the Shareholders' General
Meeting, the Board of Directors, the Board of Supervisors and the Senior Management. As a result, the Bank now has in
place an organizational structure and operating mechanism where the organs of power, decision-making, execution and
supervision have clearly defined rights and duties and maintain effective balances and checking.

® Corporate Governance Framework of the Bank: §
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(1) Shareholders' general meeting

The Shareholder's General Meeting is the organ of power
of the Bank and resolves on significant matters of the
Bank under applicable laws.

During the reporting period, the Bank convened two
general meetings, including the 2007 Annual General
Meeting held on June 5 and the First Extraordinary
General Meeting 2008 held on October 27.

(2) Board of directors

The Board of Directors is the decision-making organ of
the Bank. At present, the Bank has 15 directors, including
4 executive directors, 7 non-executive directors and 4
independent non-executive directors. The Board of Directors
has one chairman, one vice chairman and one secretary to
the Board. The Board of Directors reports to the Shareholders'
General Meeting, and is responsible for implementing
resolutions of the Shareholders' General Meeting, deciding
on the business plan, development strategy and investment
plan of the Bank, and other matters authorized by the
Shareholders' General Meeting.

Under the Board of Directors are five special committees,
that is, the Strategy Committee, the Audit Committee, the
Risk Management Committee, the Related Party Transactions
Control Sub-committee (under the Risk Management
Committee), the Nomination and Compensation Committee,
responsible for assisting the Board in fulfilling its duties from
different perspectives.

TEES 21 Meeting of the Board of Directors

In 2008, the Board of Directors held 14 meetings, which
reviewed and adopted 53 proposals including the plan
on implementation of Basel Il, the internal control self-
evaluation report, the corporate social responsibility
report, the terms of reference for the annual report work of
independent directors and revisions to the term of reference
for the Audit Committee of the Board of Directors.

(3) Board of supervisors

The Board of Supervisors is the supervisory organ of the
Bank and reports to the Shareholders' General Meeting,
responsible for overseeing the finance of the Bank and
the performance of duties by the Board of Directors and
the Senior Management. Under the Board of Supervisors
is the Supervision Committee, which is responsible to
the Board of Supervisors and work as authorized by the
Board of Supervisors.

The Bank has five supervisors at present, including two
supervisors representing shareholders, two external
supervisors and one supervisor representing employees.
During the period, the Board of Supervisors held eight
meetings, and reviewed and adopted 12 proposals
including the 2007 work report of the Board of
Supervisors, and the 2007 final accounts, 2007 profit
distribution plan, engagement of accounting firms for
2008, report on continuous rectification of the Special
Program of Corporate Governance, the Annual Report
2007, the First Quarterly Report 2008, Interim Report
2008 and the Third Quarterly Report 2008 tabled by the
Board of Directors to the Shareholders' General Meeting
for review.

=S 21 Meeting of the Board of Supervisors
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(4) Senior management

The President and other senior management members are
responsible for organizing the operation and management
of the Bank. The President exercises his powers in
accordance with applicable laws, regulations, rules, the
Articles of Association of the Bank and authorization of the
Shareholders' General Meeting and the Board of Directors.

The Senior Management of the Bank is consisted of 9
members, including Mr. Yang Kaisheng, Mr. Zhang Furong,
Mr. Niu Ximing, Ms.Wang Lili, Mr. Li Xiaopeng, Mr. Liu Lixian,
Mr. Yi Huiman, Mr. Wei Guoxiong and Mr. Gu Shu.

(5) Communication and coordination

The Bank has been attaching great importance to
communication with shareholders, and kept improving
relevant mechanism. The Articles of Association of the
Bank entitles shareholders to attend general meetings
and present proposals. Shareholders may provide
recommendations to the supreme power body of
the Bank by attending general meetings, presenting
proposals and other means.

The positions of chairman and president of the Bank are
separate. The Board of Directors, the Board of Supervisors
and the Senior Management have respective special
committees and well-defined terms of reference. With
sound communication mechanism and information
transmission channels and being dedicated to creating
continuous and excellent rewards to shareholders, the
Board of Directors, the Board of Supervisors and the
Senior Management duly fulfill their respective duties in
light of the Articles of Association of the Bank, procedural
rules and other regulations, and maintain balances
and checking. In addition, external audit, regulatory
authorities, supervision from employees, the public
and media has gradually become a part of corporate
governance of the Bank.

2. Construction of governance mechanism
(1) Information disclosure quality was further improved

During the reporting period, the Bank further improved
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the regulations and working mechanism of information
disclosure. It formulated the Administrative Measures
on the Reporting of Material Information and the Rules
on Annual Report Work of Independent Directors, and
further improved the system of information disclosure
regulations of which the Information Disclosure
System is the core. The Bank also established and
improved the daily contacts mechanism of information
disclosure, and a regulated information collection and
transmission mechanism has taken shape, which lays a
solid foundation for the Bank's fulfillment of information
disclosure obligation in a timely, accurate and fair
manner.

The Bank primarily discloses information by periodic
reports and announcements. During the reporting
period, the Bank released four periodic reports and
126 announcements and relevant materials in total.
The periodic report of the Bank won the Gold Award
in the "2008 Best Corporate Governance Disclosure
Awards" competition organized by the Hong Kong
Institute of Certified Public Accountants, the title of
"Best corporate reporting — China" granted by Lafferty,
and the Bronze Award in the 2007 Vision Awards Annual
Report Competition organized by League of American
Communications Professionals. The Japanese versions of
periodic reports were also affirmed by local regulatory
authorities. Besides, the Bank was one of the listed
companies which took an initiative in disclosing the
Internal Control Self-evaluation Report and the Corporate
Social Responsibility Report in Mainland China.

With a view to treating all investors equally, the Bank
makes sure that the same information is disclosed at
the same time in Mainland and Hong Kong, and that
domestic and overseas investors could get access to
information equally by adopting two languages, two
sets of accounting standards, influential media in
Mainland and Hong Kong, and convening the results
release conferences and general meetings in the form of
video conference. Besides, the Bank established sound
procedures for internal transmission of information and
announcements preparation and approval to ensure
the objectiveness and authenticity of announcements.
The Bank paid due regards to the communication and
coordination with regulatory authorities so that all
significant matters could be disclosed to all investors
equally at the first time.
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(2) Pushing forward the building of a comprehensive risk management system in a down-to-earth manner

® Organizational Structure of the Bank for Comprehensive Risk Management
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During the period, the Bank speeded up the building of comprehensive risk management system by focusing on innovation of
the risk management system and technology. The Bank formulated a number of rules and regulations, from the guidelines for
comprehensive risk management to management process, and set up a preliminary comprehensive risk management system
tailored for the Bank. During the reporting period, the Bank adjusted the organizational setting of operational risk and realized
the middle-office centralized measurement of the three types of risk.

(

Meanwhile, the Bank stably pushed forward the implementation of Basel Il. The fruits of non-retail internal rating-based
(IRB) approach project have been applied to the whole process of risk management, and great progress has been made in
developing the retail IRB approach project, representing an enhancement in the Bank's qualitative management of credit
risk. The Bank also launched the market risk management core system and realized VaR measurement. The Bank commenced

EZ(Es

92UBWIOLIRd [eIUSWUOIIAUT

(

independent research and development of financial markets business and risk management, completed the methodology
for VaR measurement, and established technical approach for product control. Besides, the Bank took the lead in launching
operational risk IRB advanced approach project in China, and has finished the gap analysis of the first stage and moved to the

work of the second stage.
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Risk management of the Bank won wide recognition from the domestic and overseas peers. During the
reporting period, the Bank was awarded the "Honor of Best Risk Management in Chinese Mainland"

BENGBEEHEEESTBERE QM during the "Risk Management 2008" campaign hosted by the Asia Risk; and Mr. Wei Guoxiong, Chief Risk
s . Officer of the Bank, was elected the "Best Chief Risk Officer".
MB) 2008 FEMAR AL

CRO Mr. Wei Guoxiong at the awarding ceremony
2008 hosted by the Asia Risk in Hong Kong
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(3) The internal audit system was independent and efficient

As an important resource and approach for the Board of Directors and the Audit Committee to perform the duty of supervision,
internal audit inspects and assesses on an independent basis the adequacy and effectiveness of risk management, internal control
and corporate governance of the Bank by adopting systematic and standard methods to facilitate the realization of development
strategy and business objectives of the Bank.

During the reporting period, the internal audit carried out self-assessment of internal control from the level of governance,
mechanism, procedures, products and systems, and made audit and assessment upon the risk management relating to credit
business, e-banking, treasury business, product innovation, connected transactions and IT system, highlighted the efficiency and
effect of implementing internationalized development strategy, realized full coverage of all businesses, institutions and risk types of
the Bank, and positively improved the protection of stakeholder's equity.

The internal audit regulated the procedural standards, beefed up the quality control, and applied advanced techniques to improve
professionalism. The audit personnel with professional quality such as international certified internal auditor accounted for a share
of 54%, and the professional practice of the internal audit was recognized by the regulatory departments and the China Institute of
Internal Audit and was conferred "Advanced Unit of Internal Audit in China 2005-2007" by the State Auditing Administration.

® Internal Audit Management and Reporting Chart:

T { Board of Supervisors

[ Board of Directors

[ Audit Committee of the ]

Board of Directors

[ Senior Management ] --- Internal Audit Bureau -

Directly " N
[ Controlled ] [ Shg?ﬁyca:g ] [ Tianjin Ofﬁce] [Nanjing Ofﬁce] [ ng%gcza' ] [Wuhan Ofﬁce] [ Xi'an Office ] [ Cf(l)efgggu ] [ G“g’;gi‘w ] [ K‘g‘f’ﬁ’zgg ]
Office

Primary reporting line
(4) Building the internal control system  —memmee-e- Secondary reporting line

In respect of the construction of internal control system, the Bank successfully completed the tasks in the first 3-year plan
for internal control (2006-2008) During the period, nailed down the strategic objectives for development in the new age,
created a benign internal control environment, and further consolidated the cornerstone for operation management and
internal control. By implementing the 3-year plan for internal control, a concept that "giving top priority to internal control,
highlighting the procedures, prudent operations, conformity with legal regulations and compliance" was deeply implanted
in the hearts of the employees, and an internal control system covering all operation management activities and imposing
whole-process control relying on the participation of all employees was shaped, which effectively satisfied the external
regulatory requirements, established a prestigious image of reliable bank and further improved the Bank's reputation on
the capital market and among the general public. On this basis, the Bank made profound analysis of the new situation and
requirements facing development of internal control, further perfected the basic framework of internal control system
establishment, and initiated the works of the second 3-year plan for internal control (2009-2011), laying a solid foundation for
the further comprehensive construction of internal control system in the new age.
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Mr. Gu Shu, Secretary to the Board
of the Bank, receives the "Hong
Kong Corporate Governance
Excellence Awards 2008" on behalf
of the Bank
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3. Stakeholders

The Bank paid close attention to the demands and appeal of related stakeholders, gave full consideration to the influence
upon stakeholders including the government, regulatory authorities, shareholders, employees, clients, suppliers,
communities, public and the media in the process of development, promoted their participation in the Bank's decision-making
and management by improving the communication and participation mechanism, and realized harmonious development
between the Bank and the society.

The Bank took the measures below to reward the stakeholders' expectation: actively building an excellent corporate
governance system; strengthening comprehensive risk management and sustaining the healthy and sound development of
business by active response to the changes in international and domestic economy; promoting the coordinated development
of regional operations, expediting the innovation of business and technology, steadily facilitating the comprehensive and
globalized operation, and building a sound modern financial service system; enhancing the management of information
disclosure matters and public relations, endeavoring to improve the transparency, recognition and reputation; tuning up
the credit structure, and boosting the sustainable development of society by supporting recycling economy; following
the principle of compliant operation and strengthening the compliance management construction; actively creating
job opportunities to the society, safeguarding the employee's interest, enhancing the employee training, improving
the assessment and incentive mechanism, and provide the employees with good career plan; continuing to improve
the centralized procurement system, and extending cooperation with the suppliers on the principle of equality, mutual
benefit and mutual trust; and giving robust support to the development of public-good undertakings and the community

construction.
4. Major achievements

The Bank's efforts not only facilitated continuous enhancement of corporate governance, but also gained wide recognition
from investors, regulatory authorities and society. During the period, the Bank won several awards in corporate governance,
such as "Hong Kong Corporate Governance Excellence Awards 2008", "Best Board of Chinese Listed Companies" and Gold
Award in the "2008 Best Corporate Governance Disclosure Awards" competition.
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iv. Market Value Management

During the reporting period, the Bank made comprehensive, thorough and accurate communications with the investors and
analysts from all parts of the world. In the meantime, it actively enhanced the communication interaction with the market,
heard and understood the market's suggestions on the Bank's operation and made feedback in time, and timely presented the
reasonable suggestions of shareholders to the supreme power organ for review.

While maintaining the proper dual communication with market, the Bank closely tracked the changes in capital market, closely
monitored and analyzed the transition of equity structures, explored for the causes behind stock price fluctuations, enhanced
the communication with shareholders, and accomplished subtle and individualized investor equity service.

According to the data published by Bloomberg, the Bank's market capitalization was USD173.9 billion as of the end of the
reporting period, ranking the first place among the global banking institutions.
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i. Main Business Performance and Value Creation

Net interestincome (RMB100 mn) Non-interest income (RMB100 mn) Operating income (RMB100 mn)
472
2,630 3,102
2,245 2,574
330
1536 1163% 1,816
1,347 1716
1227 1,480
180 181 1,328
132
101 T
2003 2004 2005 2006 2007 2008 2003 2004 2005 2006 2007 2008 2003 2004 2005 2006 2007 2008
Profit after tax (RMB100 mn) Total assets (RMB100 mn) ROA (%)
97,571
1112 86,837
1.21%
75,088
823 64,561 1.02%
50,693
45,570 0.68% 0-71%
499 0.65%
380
312
226 T
2003 2004 2005 2006 2007 2008 2003 2004 2005 2006 2007 2008 2004 2005 2006 2007 2008

Note: The above charts illustrate audited data of the Group under International Accounting Standards.

Facing with the severe challenges posed by abrupt changes of international economic and financial conditions, the Bank built
up confidence, pressed ahead against difficulties to enhance operation and management level on a comprehensive basis, and
made efforts to transform the operational mode and development method during the reporting period, thus maintaining
good development momentum and fulfilling the targets of the first three-year development plan after the joint-stock reform.

The Bank realized excellent performance of all the operating indicators:
the profit after tax was RMB111.2 billion, an increase of 35.2% year on
year under the international accounting standards. earnings per share
was RMBO.33, the average return on total assets and the average return
on equities were 1.21% and 19.43% respectively, an increase of 0.19
and 3.20 percentage points from 2007, growing to be the largest listed
bank in terms of total profits all over the world. During the reporting
period, the Bank paid taxes (corporate income tax + business tax and
12059 surcharges +other tax expenses1 Jof RMB61,512 million.

615.12
545.36

327.63

231.42

m The Bank paid keen attention to the development of international
2004 2005 2006 2007 2008 financial crisis and its impacts upon various businesses of the whole
bank and adopted effective risk control and prevention measures to
Ratal = enterprise income tax + business tax and reduce foreign currency-denominated bonds held in time and set aside
surcharges + other tax expenses (RMB100 mn) adequate provision for the decreased holding. During the reporting
period , the Bank exited from loans of RMB108.7 billion with potential
risks, recovered and disposed non-performing loans of RMB59.6 billion,
reducing the balance of non-performing loans by RMB7.29 billion and
the NPL ratio down 0.45 percentage point to 2.29%. The provision
coverage ratio rose 26.65 percentage points and arrived at 130.15%.

"The corporate income tax refers to the amount of tax paid by domestic branches to domestic taxation authorities on a consolidated basis (the figure of corporate income tax
for 2008 is estimated, and may be different from the actual amount), and business tax and surcharges and other tax expenses refer to the amount actually paid by domestic
branches to domestic taxation authorities.
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Chairman Jiang Jianqing meeting officials of the People's President Yang Kaisheng signing the strategic cooperation
Government of Hubei Province and signing the Summary of :  memorabilia with the People's Government of Shandong
: Comprehensive Cooperation to Expand Demand and Promote : Province on behalf of the Bank

i Growth Symposium
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FEANI BRI AN Z R FANTTIL 2 —, A TERDRFEESGMS, EFAEIEER. KEAE/HE]
T, FLAKIIHE.

ZAREEN, 21T TR SR 15,20, HTHRE (M2) KIEEER 17.8%.
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ii. Responding to International Financial Crisis and
Promoting the Steady and Rapid Development

The Bank has sustained steady growth of loans over the past years, and recorded a compound growth rate of 10.1% in loans during
2003-2007, in contrast to the overall compound growth rate of 17.7% in the whole banking sector. Since the latter half of 2008, in
response to the fierce influence of international financial crisis on the real economy and in light of the changes of macro-control
direction, priorities and strength, the Bank improved credit policy, optimized credit orientation, strengthened and bettered credit
service and brought the role of a large bank effectively in the course of underpinning steady and rapid economic development.
Especially after the government issued a series of policies and measures to expand domestic consumption and boost economic
growth, the Bank took initiative to accelerate the grant of loans. During the reporting period, new RMB loans were RMB536.765 billion,
an increase of RMB190.065 billion or 14.3%’ year on year, leading the other banks. The year also witnessed the biggest amount of
loans granted in the history of the Bank.
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Vice President Niu Ximing signing the financial strategic
cooperation agreement with the People's Government of
Zhejiang Province on behalf of the Bank

Z2mEIITERERATES Fe ARBAEESHMA
TR
Vice President Yi Huiman signing the financial strategic

cooperation agreement with the People's Government of
Guangdong Province on behalf of the Bank

From the lending orientation, the Bank supported the industries and enterprises with promising prospect actively, and gave
top priority to providing financial supports to such pillar enterprises encountering temporary difficulties now due to the
impacts of financial crisis and fluctuations of economy on the precondition of controllable risk so as to assist them tidying over
hard times.

1. Facilitating the implementation of state's economic stimulation plan

The Bank attached great importance to the effective credit demands that are consistent with the optimization and
transformation of economic and industrial structure, and endeavored to strike a best balance between risk and revenues,
boost the optimization of industrial structure and the improvement of industrial competitiveness, and thereby contribute to
the steady and rapid development of economy.

Leveraging on the strong distribution network and the widespread customer base, the Bank occupied a share of more than
20% in fields such as power grid, highways, petroleum, ports and civil aviation and a share of over 15% in the fields of railways,
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Regional Economy

In order to prevent the risks arising from credit expansion, the Bank strengthened the selection of local city construction
projects in a down-to-earth manner: it paid close attention to the economic development level of the local place when
selecting the high quality projects; reasonably determined the effective guarantee methods, required the fulfillment of self-
provided capitals and enhanced the post-loan management over newly granted large project loans. It also strengthened the
monitoring of borrowers and use of loan capitals and took risk prevention measures once any risk was found; it timely adjusted
the structure of outstanding loans by loan restructuring and disposal, and effectively controlled the loan risks.

2. Supporting the smooth operation of real economy

In face of the impact of international financial crisis upon domestic economy, the Bank strengthened meticulous management,
and made every effort to help enterprises confirming to the Bank's credit policies realize healthy development leveraging on
its advantages of rich financial products and high risk control level.

On the premise of strict risk control, the Bank kept providing credit support to the following enterprises, increased the support
in necessary cases, and mitigated the risks in the process of supporting enterprise development: giant companies with huge
growth potential, promising prospect and tolerable risks in key industries which suffered from degrading of credit rating due

a|yold pue A6ajens
Y& Y

to the temporary difficulties or losses; enterprises with favorable fundamentals, credit records, high competitiveness, large
market potential and ample orders which are temporarily bothered by the operation or financial difficulties; and the small
enterprises providing adequate collaterals but temporarily suffering from fund turnover difficulties.

The Bank organized visits to enterprises in a timely fashion, made in-depth surveys of fund flows of key enterprises and key
industries, initiated the emergency treatment plan, and made endeavors to raise the examination and approval efficiency,
which was highly praised by the customers.
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iii. Promoting the Balanced Development of Regional Economy

The Bank actively put into the balanced loans development strategy. While increasing the credit resources allocated to the
economically developed areas, it seized the strategic opportunities of western China development, rise of the central China
and rejuvenation of the Northeast old industrial bases to develop the central and western markets with rich resources. In

EZ(Es

respect of credit orientation, the Bank closely followed
the requirement of highlighting the top issues by

92UBWIOLIRd [eIUSWUOIIAUT

differentiated treatment and authorization, attached

(

great importance to supporting the construction
of resources and infrastructure projects in western
China as well as the building of new equipment
manufacturing base, new raw material and energy
guarantee base, key technology R&D and innovation

base of Northeast, and vigorously supported the
restructuring of regional industries. As a result, the
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growth rate of loans in central and western China and northeast China excelled the national average, while NPLs ratios in

(

these regions kept declining, asset quality improved and the NPL balance of northeast China apparently decreased. With the
establishment of Tibet Branch, the Bank opened a new charter for support to the economic development of snow-capped
plateau.
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Economic Performance | Continuing to optimize the industrial
distribution of loans

iv. Continuing to Optimize the Industrial Distribution of Loans

The Bank continuously improved industrial distribution of loans in accordance with the credit policies, extended vigorous
support to the development of key industries encouraged by the state and increased credit support to pillar industries of
national economy and infrastructure construction such as highway, railway, port, civil aviation, power grid, electric power,
telecommunication, oil and petrochemical. What s more, the Bank actively performed the innovation of financial products and
credit modes, made timely follow-up and assessment, analyzed development characteristics and risks of these fields in real
earnest and raised review and approval efficiency as per actual progress and financing plan of projects for the purpose of
building the credit asset

pattern in consistency with 1
national policy orientation \
and with steady income, |
safe operation and sound
operating an social benefits
in a comprehensive manner.

At the end of the reporting
period, the outstanding loans

Ty

granted by the Bank to pillar
industries and infrastructure

construction amounted to
RMB1,690billion, representing
an increase of RMB230billion from the end of 2007 and a growth rate of 16%.

Statistics of Agriculture-related Loans Unit: RMB100 million

Balance of loan at the Balance of loan at the end

Indust Change
i beginning of the year of theyear 9

Agriculture, forestry, animal husbandry and fishing 7218 70.92 -1.26
Agricultural product processing 1,085.63 1,018.19 -67.43
Production of fertilizers and pesticides 213.65 237.32 23.67
Production of agricultural materials and implements 20.43 20.67 0.24
Wholesale of pesticides, agricultural materials and implements 41.97 56.04 14.07
Circulation of agricultural products 140.14 125.19 -14.95
Reservoir and water conservancy construction 105.04 106.95 191
Total 1,679.04 1,635.27 -43.77
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RIRDFIAEFEEENEMZEN S EAMHT, BESMRENS RN =" Tk, ZFERI
AR BAFHE S, AN LIkl E X FFNE, EEMFOLARR 4= E T~ a) e
SEIE B ERORIARED I, B P RB LA R R = @it & AT FUR I Tl
RIABESZFRUVFRRE AT, R, RRFRESBRMME EREMIKRES. HKRBIFRN SRR
ST1E,

RITIRMZFFHEXM =, ERFAHFUAAR, MEFR, NIRRT DIFARZN 701.49 2
TCo EFR: NEBITLDIFEF 953 7, TIEAREN 466.22 1270, BATH TEMHERTT 2K, hENE
M. NEN2EEST DARGISEYT KETRS T ROTIZNEE, AT NBER SR B A9
ST, RIS TR DA ITRE TRt K, MEMR, TR ENRNITRES N 519 7, TIR0R
2112391 127T, BEYIEK 12.77 127,

DAETIBFERER (1Z7T) DETITRZREFT (F)
561 o2
12391 519
105.08 111.27
2006 2007 2008 2006 2007 2008
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Economic Performance | Continuing to optimize the industrial
distribution of loans

By making full use of the advantages in the aspects of settlement network and operational outlets, the Bank gave proactive
support to these works relating to rural areas, agriculture and farmers by means of multiple channels and modes. The Bank
launched the credit business in support of agriculture and food production vigorously, intensified the efforts to support
leading agricultural enterprises, gave proper financial backup to upstream and downstream sectors of agriculture and food
production as well as the farm machinery and implement enterprises and fertilizer and pesticide production and circulation
enterprises at the upstream and agricultural product wholesale links and deep-processing enterprises at the downstream so
as to support agriculture and food production in an indirect way. In the meanwhile, the Bank developed financial cooperation
with peers to integrate into joint financial forces to support agriculture.

The Bank actively supported the development of public undertakings such as education and culture sector and hospitals.
At the end of the reporting period, the Bank recorded RMB70,149 million outstanding loans to the science & technology,
culture and health care industry, including RMB46,622 million of loans granted to 953 customers in the education sector,
which energetically supported the campus construction and the improvement of teaching environment. In response to
the increasing demand for medical services as a result of the reform on health and medical system, the Bank continued
encouraging in policy the credit extension to health service sector, and maintained stable growth of loans to this sector. At
the end of the reporting period, the Bank recorded RMB12,391 million outstanding loans granted to 519 customers in medical
service sector, representing an increase of RMB1.277 billion over the beginning of the year.

Balance of loans to the medical care sector Number of customers in the medical care
(RMB100 mn) sector
561 526
123.91 >19
105.08 11.27
2006 2007 2008 2006 2007 2008
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(1) BhE/ MR R

REBR, BITIRRMEFE DR FRBEAERAR, BUTHTEETER, GFE~m Mtk
ASERAR, RN E T SEENBIFAGICIFT, R NP ETARERER, A AL AE 5T
XFENE, FANREFLARSEEAENEEED SEXIRNEFHEEBI NMEAETT ISR RH R
I, IUELFEMIFROANEL, LTS AR, (Rt T/ R ETTR S, A~
TR G M B EARRTT R, RUREL A3 7 BB EH/ MR SRR R, BT A THEF TR A SRR A
AR, Pl ER.

W

REHA, ATPEUETWSSRATRPIER, AF-RERFERL, RROTTRITHA 36,267 /Ml &k

TR 3,572.29 17T,

BT BOTENEREA MR FRE, INMREERK, FPRE. A~ m. BRARE6HE. R
o RENBIFINRZR TR R, IREHAN, | R=oTRIHEBME ‘ﬁ%MSW{ZTE S IEF 3,689 K,
Rt A HRERZR SRR 153.2 12370, Bk 31%,. RitARERS %ﬂ*6w7ﬁn Rt I+ 227%, ETFHEHME
Bh WMREE, | FEOTEERELFMN MDA RAEAMMNENEE T FEARBNZED B E.

In response to the adverse impacts of financial crisis on small enterprises, Guangdong Branch of the Bank accelerated innovations
in operating model, credit rating, financing products and guarantee approach to facilitate the development of SMEs and
international trade of Guangdong Province. During the year, Guangdong Branch granted RMB38.19 billion of small enterprise
loans to 3,689 small enterprise customers, USD15.32 billion of international trade finance, representing a year-on-year increase
of 31%, and RMB61.97 billion of domestic trade finance, a year-on-year increase of 227%. Thanks to robust measures and sound
effects, Guangdong Branch was fully affirmed by Guangdong Provincial Government in terms of its support to private economy
and small enterprises.

P TR,
Fadat g i At

o L e e
oy

JHREEREHARGAITH RRELFM M R RIS

Mr. Huang Huahua, Governor of Guangdong Province, expressing thanks

FRBFEERI FEMERPDUNZERR

Chairman Jiang Jianqing visits small enterprises in Guangdon . .
9 e e g 9 for the Bank's support to local private economy and small enterprises

FHRIBRIITRARAITHERE
£ 2007 FELE /LSRR
FRE2W

Vice President Li Xiaopeng attending

BTFATHERNCLSHRSKERTE, £
PERESEH 2007 FELE DB SR
RS REBMBIEBR W £, A1TIRIF 2007
FE2E/NPLSRRS EHLL" HRS
FEME——RIRR AN E BB R R T,
Due to the outstanding performance of providing
financial services to the small enterprises, the
Bank was elected the "National Advanced Unit of
Financial Service for Small Enterprises 2007" at the
national small enterprises financial service awarding
videoconference hosted by CBRC, and was the only

large state-owned commercial bank honored with
this title.

the national small enterprises
financial service awarding ceremony
2007 hosted by CBRC on behalf of the
Bank

3l 3 B E S 3,000 FFTLIA TR,
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Economic Performance | Supporting Small Enterprises

v. Supporting Small Enterprises

During the reporting period, the Bank was devoted to the construction of a financing management system tailored for small
enterprises’. The Bank continued to improve credit policy, innovate credit products, optimized business process, accelerated
the innovation of small enterprises credit system and mechanism, and ensured the exclusive use of small enterprises loans,
thus strengthening credit support to small enterprises. Meanwhile, the Bank attached equal importance to development and
management, paid due regard to the effect of macro-economic environment on small enterprise credit, and took opportunity
of economic restructuring to provide quality small enterprises with great support and facilitate the structural improvement
of small enterprises credit assets. The Bank also innovated the financing guarantee method of small enterprises, assisted local
governments in founding SMEs loan guarantee institutions, and robustly launched the supply chain financing solution to
support small enterprises development.

At the end of the reporting period, the Bank recorded steady growth of the small enterprises credit business and good asset
quality. The domestic branches issued loans RMB357.229 billion to 36,267 small enterprises cumulatively.

a|yold pue A6ajens
Y& Y

AITERAITRERHT "TUAEE, BHEER" A/ R ERILSEERE, LEED/NELEFEHH
XASZMAZR “NMEALBRS L, A RbAHAE, REREPAME. EI8m SRR MR R, RES
W, dERPTTIRAbTTFRIR N 22 27T, = EFRHN 1.5 18, RIF=molEh, R/ N E R, EE 5
HIREFRIESSBUREAL b, T "WEE" Pl R EEmE, EPRRIKHRE. Basii. 1788
BRI,

Taking the lead in launching the small enterprise credit policy of "professional operation and local management", Beijing Branch
of the Bank has established two "Small Enterprises Service Centers" in customer-concentrated areas, and supported the SMEs
in Beijing through "professional institution, full-time team and specialized products". In 2008, Beijing Branch extended RMB2.2
billion of small enterprise loans, 1.5 times larger than the size at the corresponding prior period. The branch also insisted product
innovations and addressed the SMEs financing bottleneck. In addition to traditional pledged and guaranteed loans, the branch
launched "Caizhi Finance", an exclusive brand of SMEs financing, among which, receivables financing, commodity financing and
order financing are widely accepted by SMEs.

m
[a)
o
>
IS
El
[a)
el
]
=
S
o
3
Y
>
[a)
m

EZ(Es

92UBWIOLIRd [eIUSWUOIIAUT

i
L
ERIEEA

(

*HIANFRENNGE
ERWET
L L

SEFETESIERSTTRIIRUBEROBHNR | ARSI RS B

9>UewWlI0)Isd |e1dos
BZH

Vice President Yi Huiman attending the opening ceremony of Opening Ceremony of the Shunyi small enterprise Service Center of
Zhongguancun small enterprise Service Center of Beijing Branch Beijing Branch
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(—) ZeBEhT
KITE B IRHETIMREEA N, 2EE IR "ZeE 00 RITEAN " IMKEBALERBRER, S THTE—XK &
BER" WEDRET, HITSeETTAEN TAITMABHELEEN, BB ETTXG, 53
A4 5 R AT,

REHR, AMTH—LTERIT "FEER KEGINREIR, TERMEITLAR, RIS TR ERAE
HSBE, FRIEGIESERE. SITRTLMETUER, RIRFBITLMESEREER, BIESRFTRER
TREVEIANE, FHE—PHEFE DT SEEMIFEE, BRAIE SR It 2 TENFEL

1. PRIRETH

REHR, 2ITRELSEOVARESSERIMREEOEM, TRERHTHEER, RATSEEETT =S,
SEITIMRBURE) " —RERS]", WmEEME tin, MBEE. SRFMBTANF, BELIMRTES
SENRERIREM, IETEEAFENES MRS "IN " FANTERRTTFIR, X8
[REIZEWE, —@MEMEA, IWEAKMA, EIERERAIS., AIFRREFEIED, NBENEFEE
FACE, MR, FIRIMESZESRE. S5RMSEIRITLEFNERFRMEETE.
AEEER. SR A BFMLEFRESRN, INESHARRE. INEFRPEE RITEERTHA
RESNWEER, RN THREZRTRE, IMREGEAIVENTL, BTREREEENIRRETEERZ
— BRUEHINSHERE. 253 FREd MBI R T ETRIRM. NIMREERLAEE, FEFERHE
TNiktr, EEEFENRLNEZ2ERERR, MARAERNE, BEESATOTLERBREERIEAL,

EDRBFHET, IERAEREFENNFNIN, FRENMEMEZWIFNIREMENFTEICX, [
NS EFMREBARE VIBK R, I5ENEFIMRBERAIZREAEE, BAFOERBROIITIE
HERZFMMA. AIRFSR RIS RA R 5T

CMR—RIR, XAR 075/ FRAZEREENR, IR 2336 (27T, REARTHK 1244 (25T, RHAAE—ERMERS,

| ERARREARR. (TLEREFEAE ENSTRS. BRABRABERES PVC, RS, JSAA FRREE. RHRA
DT RE-FEETR CIPRE, AR AR ERYRMNET USSR BTSSR, MARBRTEREEST. 8
CONERIAR, B LR RARTMRRAREERA, AT REER B, RRMREGE “—RERH, ATHATIREARR.

: Project vetoed by a single vote of environmental noncompliance. A certain corporation planned to invest a total of RMB2.336 billion to initiate a
: project with an annual throughput of 400,000 tons of polyvinyl chloride (PVC) and planned to apply for a loan of RMB 1.244 billion from the Bank. :
i Despite that the project had the advantage of a substantial scale, the borrowing shareholders were financially strong with relatively good industrial :
¢ background, the project planned to produce PVC through calcium carbide method featuring high energy consumption, heavy pollution and low :
: product quality and meanwhile chose its site on the upper reaches of a major river in our country, hence likely to result in serious environmental :
i pollution if the dangerous wastes to be spewed out from the process of production were not properly treated. Additionally, the issues of spinning  :
: off and unauthorized approval existed in the process of examination of the project's environmental compliance. From an overall perspective, the :
i projectis substantially high in potential environmental risks. As such, the Bank vetoed the loans for this project pursuant to its environmental policy :
i since the project was not in line with the requirement of "green credit". ]
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Environmental Performance | Green credit policy

i. Green Credit Policy

The Bank has strictly adhered to credit pro-environment and compliance with environmental laws and regulations and all-
round construction of "green credit" bank as its long-term strategy for operation and development, dedicated to fostering a
model bank of "green credit policy". Initiation of green credit policy is also conducive to optimization of the bank s structure of
credit business, effective prevention and evasion of credit risks and enhancement of the capacity for sustainable development.

During the reporting period, the Bank further improved bank-wide construction of longstanding mechanism of "green credit
policy", incessantly deepened industrial study and expanded the scope of industrial credit policy and strictly controlled
the growth of credit for industries high in consumption of energy and pollution. Policies on industrial and client credit were
enthusiastically leveraged, the longstanding mechanism of supporting energy saving and environmental protection through
credit was established and adjustment of the structure of credit business further was carried out, ending up with effective

balancing of economic interests and social responsibilities.

1. Tighten examination and approval of credit granting

During the reporting period, the credit granting departments throughout the Bank strictly implemented state's policies and
regulations on environmental protection and requirements on energy saving and emission reduction, earnestly carried out
the mechanism of green credit assessment and verification, adhered to the policy of vetoing environmentally unqualified
projects by a single vote, and tightened examination and approval of documents related to assessment of environmental
compliance, land as well as verification and recordation of projects, took enterprises' environmental compliance as the
precondition for credit granting and resolutely refraining from providing loans for clients failing to meet the standards
of environmental compliance and projects not in line with the requirements of "Four Musts™" . Increase of financing was
indiscriminately prohibited for projects subject to limitations and financing support was forbidden for weeded out projects.
Assessment the risks related to clients' energy consumption and impact on environment was strengthened and the credit
level and credit granting margin of clients high in energy consumption and pollution and surplus in production capacity was
cautiously assessed and checked in the process of examination and verification of credit granting. In time of examination
and verification of the credit granting schemes of clients in such sectors as paper manufacturing, textile, petrochemical
and metallurgy, the credit granting departments earnestly inquired the information on environmental protection released
by relevant media, Ministry of Environmental Protection and the regulatory departments of banks, understood in a timely
fashion variation of state's policies and standards with respect to energy saving and environmental protection, regarded the
standards of energy saving and emission reduction as one of the main points of credit assessment and granting to ensure
effective control of provision of loans for the sectors high in energy consumption and pollution or surplus in production
capacity or potential production capacity. Credit granting was tightened and compression of financing intensified as regards
environmentally noncompliant enterprises and projects as well as enterprises failing to meet the standards of reduction of
energy consumption and emission or laggard in management to ensure the Bank's industrial credit policies were effectively
complied with.

In the process of assessment of loans for projects, the Bank strengthened evaluation and analysis of laggard production
capacity, tightened examination of the approval reply to report of project's impact on environment, enthusiastically
contacted and communicated with state relevant departments of environmental protection to reinforce understanding and
knowledge of state policies in environmental protection and intensified enforcement of green credit policy to make deserved
contributions to harmonious and sustainable development of national economy.

* The requirements of "Four Musts" on the examination of project loan set out by the Bank are as follows, it must be compliant with the state's industrial policies
and market access standards; it must be approved by or filed in the relevant departments; it must pass through the preliminary examination of the land used for the

project and environment impact assessment; it must agree with the requirements of regional integrated planning and pollution emission indicator.
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Environmental Performance | Green credit policy

2. Initiative adjustment of credit structure

The Bank has formulated specific industrial credit policy with respect to a batch of sectors clearly defined by state as high
in energy consumption and pollution such as iron and steel (including ferroalloy), power, electrolytic aluminium, copper
smeltering, charcoal and paper manufacturing and conducted management through list of enterprises in each sector. The
Bank stepped up withdrawal of credit for clients disadvantaged in the industrial and laggard in production capacity. In its
actual operation, the Bank conducted classification of the existing clients under its continuous support and mapped out
supporting basic credit principles; Principles for access to credit were strictly carried out according to state relevant criteria
for newly founded enterprises and those newly obtaining credit relationship. Credit compression and withdrawal plans
were formulated discriminately according to specific situations for enterprises whose technological facilities or emissions of
pollutants are not in line with state relevant policies and criteria. Also, credit management system of the bank was tapped
into to control credit business and adopt stimulated provision withdrawal system so that the bank's loans for the sectors with
high energy consumption and emission can be effective curbed and the structure the bank's loans can be further optimized.
During the reporting period, the Bank has exited loans RMB3.522 billion from 152 enterprises of the sectors with high energy

consumption and emission.
3. Vigorous support for the development of environmental protection industry

The Bank enthusiastically explored innovation of financial business, progressively intensified credit support for environmental
protection projects and popularization of relevant technology and constructed "green bank" through switch of business. For
this purpose, on the basis of increasingly profound knowledge of the technical and economical features of relevant projects
and programs, the Bank further explored new patterns for credit management, strengthened innovation of credit products,
incessantly enriches and improved the system of financing products
in respects of trade financing, investment and wealth management,
financial consultancy, structuralized financing as well as financial
leasing, etc. and enthusiastically supported top 10 energy saving
projects and top 10 environmental protection projects determined
by state, enterprises and projects adopting the new technology and
workmanship listed in Catalogue of National Advanced and Exemplar
Technologies for Prevention and Treatment of Pollution and Catalogue
of Environmental Protection Technologies Encouraged by State for
Development as well as the update and reconstruction of technology
and equipment conducted for energy saving and emission reduction
by enterprises with excellent prospects of development in a move to

enhance the Bank and its clients' capacity for sustainable development.
At the end of the reporting period, environment-friendly enterprises
certified by state environmental protection departments accounted
for approximately 99.87% of the corporate clients of the domestic branches of the Bank with the balance of the loans
accounting for 99.92% of that of the corporate clients of the domestic branches.

During the reporting period, the Bank intensified credit support for enterprises of energy saving and emission reduction as
well as recyclable economy and prioritized in providing credit support for the projects of integrated use of resources in "green
credit" field and development and utilization of new energy as well as those contributive to improvement of residents' living
conditions and ecological environment. The Bank issued loans totaling RMB49.153 billion for energy saving and environmental
protection projects in 2008, growing by 69.17% over previous year.
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Environmental Performance | Green credit policy

4. System construction

During the reporting period, the Bank organized bank-wide branches to conduct all-round check of the environmental
compliance of all domestic corporate clients with financing balances and initially had in place throughout the bank the
mechanism for identification, monitoring, feedback and treatment of the environmental information of all domestic corporate
clients with financing balances according to the results of the check and communication with local environmental protection
agencies which were input one by one into the Bank 's CM2002 system. With a view to continuously improving the system for
monitoring environmental risks of bank-wide corporate clients, the Bank further outlined "entry of environmental protection
logo" as the premise of client's newly increased financing. Client managers shall timely update enterprises' information
related to environmental protection in CM2002 system and keep relevant bases on file for inspection, each branch bank
of the first level shall regularly conduct inspection of the entry of the environmental protection logos of the enterprises in
its jurisdiction and the ensuing management work while the headquarter of the Bank shall conduct real time supervision
and take such measures as control of the business of the clients with newly increased financing but failing to enter their
environmental protection logos to incessantly improve the mechanism for identification, measurement, feedback and
treatment of corporate clients' environmental risks so that the systematicness, authenticity and timeliness of entry of bank-
wide corporate clients' environmental information could be ensured and implementation of "green credit" policy throughout
the bank as well as timely knowledge and feedback of credit assets' overall environmental risks could be guaranteed; As for
the existing financing clients not in compliance with environmental protection laws and regulations, the Bank strictly forbad
increase of financing and furthermore took various effective measures to step up downsizing and withdrawal of loans; As
for part of financing clients determined by the Bank as subject to potential environmental risks despite that environmental
protection departments had not yet inquired into and penalized them, the Bank also actively took measures to incorporate
the work of prevention and evasion of environmental risk into the routine credit management work of the whole bank. During
the reporting period, the Bank had totally locked the systems of 146 corporate clients subject to potential environmental risks
involving RMB5.125 billion balance of loans and suspended issuing financing in any form prior to rectification and reform of
such enterprises.

In the meantime, the Bank incessantly strengthened exchange and communication with China Banking Regulatory
Commission, Ministry of Environmental Protection and relevant international organizations and has initially mapped out
the strategic goals, basic train of thoughts, general framework and implementation steps for construction of bank-wide
green credit in the three years to come in light of the Bank 's actual conditions, objective operation environment as well as
international advanced experience and common practice.

5.Relevant training

During the reporting period, the Bank enthusiastically strengthened construction of bank-wide staffs' business capacity and
reinforced education and training of them through video interpretation, specialized lecture, issuance of circulars, newsletter and
departments' explanation, among others, to ensure senior managers and whole staffs alike can clearly realize the significance of
energy saving and emission reduction, promotion of structural adjustment and switch of patterns of economic growth and that the
core value of "energy saving, environmental protection and green credit" can be fostered throughout the bank.

The Bank enthusiastically invited relevant experts home and abroad to give specialized lectures to its staffs and meanwhile
dispatches them to attend the trainings organized by such relevant governmental departments as China Banking Regulatory
Commission and State Development and Reform Commission as well as foreign agencies.
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(2) RRBFLERER
AT-HEBFEEIRTESEZENR, BHRLBFEEFENIRAFR. R8S, RNTHRSMPEIL
TREEERHE, RASTATHNTEERHEIR,

REFA, MTEIERBLEEEPANM TRERER. £EERTMEL. BF4EDIn, KERD
AR EHERME 2 RRER - EESZFHNDRNIZAIRME AR R, IR, - ERMR=m,
THRL DA BERBEREFR 53, B0 AR EZRIMR T REBRMAI TN A RER, IsaH A KigK,
B, BRNEE, TRIEFIDATRERRE. DRZMOABRIARATEIE 88 THE THEAREY
AMEERE, XABRKR: DAER., AREAREXRBFETVKEKERBFRERE, WRXLEGIET "k
MK KR DAKERRTEE NI TRRETRAMEBREER, SRIEHREBEHE,

AITEEFTRT “TREREFE, BIRFAAEMRME" &3 HHFRATFRRONTHIR, RN, SSED
BERRE, TR TEEABIATSERE, BPEID TEMRIE 20%0A £ INENITIERMEEMLES
BERBIMHE, BEDRARTIARS, FREKEBEAIA, ERIEESHAERT, ARUEHITEER.
REN, EAR. SWMSMENTHILINAER T, DAKREAKE, RFAKE. HOBARE. A%
REFHRENIRT 2007 FRE,

PTEIDNEEREFESTITR

mE 2007 2008

DAFEKE () 112,481 108,690
RIPETREKE (M) 5625 | 4,987
AREE (3k) 11,444,460 | 11,153,300
NEEFRE (F) 189,761 176,168
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Environmental Performance | Reduction of the Bank's own
consumption of energy

i. Reduction of the Bank's own consumption of energy

The Bank has been strictly advocating green office and making efforts to reduce carbon emission in the process of its own
operation. Meanwhile, the Bank initiated varieties of campaigns for energy saving propagation and education to enhance the
awareness of energy saving and emission reduction on the part of bank-wide staff.

During the reporting period, by virtue of vigorous popularization of the idea of paper-free communication of information in
its internal operation and management as well as all-round adoption of network and electronic office, the Bank slashed use of
paper materials and occupation of social resources by big margins. Recyclable and degradable materials were provided for use
in appropriate office premises and environment-friendly products were popularized for use to incessantly cut down per capita
consumption of energy and pollution. All the branches of the Bank strengthened management of water, power and heating
in office area according to state environmental protection and energy saving policies as well as the relevant requirements of
the Bank. Energy saving and reduction of consumption were strictly adhered to in offices. Energy saving lighting devices were
installed in office area and special personnel was arranged to take change of overall check of office building upon closing of
business to ensure power off; New-type water saving facilities and electronic devices were adopted to the utmost to ensure
radically curbing of waster of water; Central air conditioner in the office building was entirely ceased after closing of the
business day and during weekend to strictly control power consumption.

The Head Office of the Bank launched the campaign of "My part in energy saving and emission reduction contributes to the
construction of an environment-friendly society" to foster an excellent habit of frugality on the part of the Bank staff. Also,
technological reconstruction was conducted in the Bank, as exemplified by the installation of intelligent power-saving lighting
devices, which slashed consumption of power by as high as 20%. The Bank earnestly enforced Beijing Municipality's provisions on
limitation of temperatures conditioned by air conditioners in summer and winter, reconstructed the air-conditioning system in the
office building of its headquarter and initiated recyclable utilization of waster water, which not only ensured normal work in the
office but effectively curbed energy consumption as well. Despite of incessant growth of personnel, meetings and various activities
during the reporting period, the volumes of water used in offices and boilers and paper used in offices in the office building of the
Bank's headquarter as well as oil used for business vehicles were all lower than those in 2007.

Statistics of Energy Consumption in the Bank's Head Office

Item 2007 2008

Volume of water used in the office building(ton) 112,481 108,690
Volume of water used in the boilers (ton) 5,625 4,987
Paper used in the offices (piece) 11,444,460 11,153,300
Oil consumed by the business vehicles (litre) 189,761 176,168
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(=) ESEFRITUS

AITHESLFHREFFREFROIIET, BISFAEFIF O IREFIRIT - mMARS G, IRAMETT
BFRITILS, BEBFRITATFRETEMCRS, AR RRITIREEEZMORB, B,

AITRENERBFRITFERZIBEIATIZTARMAET. B 1999 FRIEKIENBIFRIT. W LR
TR, AT —EEEARFANBIERITMM_LRTT, TS FRITEIURS RE LTI, T
IRRIE A& RBRA TR E . MATHTAENHFRIRAR. NTHOM LRITEENIERSHE.
BARRFEHNRLG, AARS Tmo e, EsTAT "hEKANEFRIT XS, ATEd
BFRITTEAMLSE, BERSHRDH2TLLSEN 43.1%.

BFRITRSR/EZRBERA R (EBEHREHR)

mE EEHE (FF) RESEW (FT%) REEE (F7T)
M _E5R7T 5,816.2 118,199.7 12,027,274,736.6
HEVRTT = 15021.1 6,034.7
EBIEERTT 4,919.1 9,494.1 294,400,899.6
FHIRTT (BfE) 1,396.0 59.0 10,536.1
BFERTILSEST M_ERITRFE (TF)
43.1% 5,816
37.2%
30.1% 4,006
25.9%
20 2%
2,385
1,518
984 ’—J
2004 2005 2006 2007 2008 2004 2005 2006 2007 2008
ATM 212530 (1271) ATM 2R ZEH (12%)
26.04
15,556.80
21.76
10,696.60 16.17 16.70
5 625558 11.10
3,342.99 ﬂ
2004 2005 2006 2007 2008 2004 2005 2006 2007 2008



2008 it ST ERE
CORPORATE SOCIAL RESPONSIBILITY REPORT/2008
HEREME | ESBFRTULS

Environmental Performance | Promotion of E-banking

ii. Promotion of E-banking

In addition to continuously meeting clients' existing needs, the Bank will incessantly strengthen innovation of electronic
banking products and services and profoundly implemented electronic banking business with clients focus. Provision of
paper-free services for clients through electronic banking can effectively slash the Bank's dependence on operating places,
hence effectively cutting down carbon emission.

The Bank is the first domestic bank boasting over RMB100 trillion amount of transaction through electronic banking. Since
taking the lead to initiate domestic telephone banking and internet banking in 1999, the Bank has so far unfailingly boasted
the largest bank of telephone banking and internet banking in China .The Bank's incessant spadework in such emerging
service channels as electronic banking not only conforms to tide of contemporary development and client-friendliness but
saves a substantial amount of social and material resources as well. The internet banking of the Bank, boasting the most
comprehensive functions and state-of-the-art technology, enhances the Bank's capacity for distribution of banking products
substantially, ending up with dominant status of the Bank as "the largest electronic bank in China". The volume of business
accomplished through internet banking accounted for 43.1% of the total volume of business of the Bank at the end of the
reporting period.

Construction of Service Channels of Electronic Bank (by the end of 2008)

Item Number of clients Transaction volume Amount of transaction
(10,000 customers) (10,000) (RMB 10,000)
Internet banking 5,816.2 118,199.7 12,027,274,736.6
Self-service banking - 15021.1 6,034.7
Telephone banking 4,919.1 9,494.1 294,400,899.6
Mobile banking (SMS) 1,396.0 59.0 10,536.1
Percentage of volume of internet banking business Number of internet banking customers
(10 thousand)
43.1% 5,816
37.2%
30.1% 4,006
25.9%
20.2%
2,385
1,518
984 ’—]
[
2004 2005 2006 2007 2008 2004 2005 2006 2007 2008
Accumulative amount of transactions in ATM Accumulative transaction volume in ATM
(RMB 100 million) (100 million) 26.04
15,556.80
21.76
10,696.60 16.17 16.70
11.10
515315 6,255.58
3,34299 m
2004 2005 2006 2007 2008 2004 2005 2006 2007 2008
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i. Engaging in the Public Welfare Cause Actively
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AITREERERMESIRENABE R TREEARN, BNNE-—FiHBEaTH2SRNILEEE,
TOKBIR, BREITRWMRARE. 25N FrmEl, CEKNNTATUIRENELTUE, REHNR,
AITAOFERwmE, PSRGRRATHNE, BFRELE, THRARSER, MIZMELSMENSE
KTk

(=) FRRE mSBl

BEEITH A TERAFTROMENA R S HES FEARBA (FART)
FIfE, ATTREISEEITRE, BEAXES, TR R
Fﬁé~@uié\%£ﬁé MRS, ShtHmHR
NER, RITNBEHFEHLRAMABEEZENE
—IN, MBTEIRK. & . MERARFXER
PEEIES SR AR 2 N2ED, EARENER
b ARITIREE B, KEIE. ITRIMRN, BT
BHLORE, HfTMEHTHONE, BT5RRBRIRA
WLITIED, SOTEMHIENTRIE. REHA. 174938 #0091

BATAABES, A7F (BARENDT) R % ”“”“””°(1
B HEED. B, EEELEANELSEL F H

%ﬁk 9072.16 Hﬁ:A Em. 2004 2005 2006 2007 2008

9,072.16

2008 FF¥), BEMMTERTENHNRSKFNE, NEBHRIXRIRIRE £7=40E, A TEARPTEX
BOEVRTIR T, FERE TR ST R e HE@IE, /AR MBI 312 27T, B TR maF ik
BEF IRTSRMEFEBUEFORMEREMAENREROESFIGE. R, A1TRE RS RHXIE
3£1,085 J77T, HEBHIRX RO ERAR SEBR A S R RE,

2008 F 5 A, JWIEFEAMELE R, ATEEHAF A TIHATBRALX ARMBEEF. =WE0, #*
AR XIBIR 14,191 7T (EFRERING THEIE 8,869 7T)., YN R S 5,305 T, HikHI#: 184 7T,
BENMNMELY 50 FITHMERRYER, XX MER KR BREZHE TN,
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Social Performance | Engaging in the Public Welfare Cause Actively

The Bank has been developing in a prosperous nation and a stable society. Our every step is supported by the country and
backed by the loving care of the community. It's obligatory socially for the Bank to fulfill due corporate responsibility and
support public undertakings. During the reporting period, the Bank has zealously supported public undertakings, protected
the staff's interests, pursued honest operation, enhanced service quality continuously, and made great contributions to
building a harmonious society.

i. Engaging in the Public Welfare Cause Actively

To fulfill corporate social responsibility faithfully is our core value Inputs into the public welfare cause in
and cultural essence. The Bank has been always focusing on the recent years (RMB10,000)

national economy and the people's livelihood, cultivating the
idea of charity, acting in line with the principles of "sourcing 007216
from, paying back and serving the society" and trying to be a

a|yoid pue A6ajens
Y& Y

good corporate citizen. The Bank integrates social responsibility
into every link of our daily operation and actively initiates

(

public activities for social welfare in the fields of disaster relief,
poverty alleviation, education support in rural or remote areas,
environment protection and culture relic preservation, etc. To
make the activities consistent, sustainable and organized is
the principle held by the Bank. The Head Office and branches
closely cooperate with each other: the former is responsible for

92UBWIOISd dlwouod]
B

organizing bank-wide activities with centralized advantageous 1,749.38 2,009.19

resources, and the latter, local activities according to different 1,00.28 1,260.60

(

conditions. During the reporting period, except individual

donations of the employees, the Bank (including the Head Office
and domestic branches) input RMB 90.7216 million in the public 2004 2005 2006 2007 2008
welfare cause such as poverty alleviation, supports to culture,

education, sports and charity.

EZ(Es

1. Disaster relief

92UBWIOLIRd [eIUSWUOIIAUT

At the beginning of the year 2008, South China encountered unprecedented snow and freeze disaster. In order to help the
disaster-hit areas restore life and work, the Bank opened a fast approval channel for disaster-relief loans under effective
risk management. Totaling RMB31.2 billion, the loans forcefully assisted enterprises in the fields of coal, electricity, oil and
transportation to restore production and supported the production and distribution of food and other necessities. Moreover,
the Bank has timely donated RMB10.85 million to the disaster-hit areas, partly solving the victims' problems of living.
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In May 2008, after a devastating earthquake hit Wenchuan County, institutions at all levels, all the leaders and the staff in
the Bank extended their helping hands to the victims. The Bank was the biggest donator among all the financial institutions,
having donated RMB141.91 million in cash (RMB88.69 million of it was donated by the staff at home and abroad) and RMB0.5
million in kind, and other RMB53.05 million as special CPC membership dues and RMB1.84 million as special Youth League

membership dues.
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ZRBEEFREBNTHRN
DITRIRER
Chairman Jiang Jianqging is
inspecting the damage of
Mianzhu Branch

HHRRITREARBRTT
RRIRT

Vice President Niu Ximing is
visiting the employees in the
movable plank house bank

HE T RIERERI TR
RIE

President Yang Kaisheng is
inspecting work in a tent bank

EMMEITT KA EKREE
XA E S

Vice President Wang Liliis visiting the
quake relief soldiers in the Military
District of Chengdu

| PMMEEREIENTIES TR
CRAIRRAT

: Chairman of the Board of Supervisors
: Zhao Lin is visiting the affected
employees of Dujiangyan Sub-branch

| EBEBEITRADNER
i ERRA

Vice President Li Xiaopeng is
visiting the quake relief army

| RERATRELES
| ITIRS RMR

Vice President Zhang Furong is
giving instructions on quake relief
in Dujiangyan Sub-branch

The Secretary of the Party
Discipline Committee Liu Lixian is
visiting the employees of a front
outlet

FE, ATAMERAEAER RS AT "B ARG R, SRR T BN R & FHFEREE  if
EEDETW SN DFARE, BIHR BRI MR G IRE £ 7= 515K 288 1270 RETIRIE R N S ML,
ARXZZE% 100 & ATM 8%, FRTREXARNTE  ABERAZFROESNERRLERS, £
BICERESR, BIEKTRIFRITEE D P OMATL R SEIER, BEMABIERITIEER LR,
FENEMEM BN RSRTT, BB CIKERIT M CIRBRTT, TR EIERFREMNKEL, &R
o E BHE R R A 2R AT,
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Social Performance | Engaging in the Public Welfare Cause Actively

At the same time, the Bank promptly issued the "Disaster-Relief Peony Co-brand Credit Cards" to the officers and soldiers
participating in the rescue and relief, solving their temporary financial problems. The emergency loan approval procedures
were launched immediately and RMB 28.8 billion was granted in total for disaster relief and reconstruction. The affected
outlets and facilities were repaired timely and 100 ATMs were dispatched to the affected areas urgently, meeting the needs of
the affected population. To ensure uninterrupted call services, on the same day of the earthquake, the call center in Chengdu
was transferred to the two major telephone banking host centers in Beijing and Shanghai. "Mobile banks" were creatively
organized, and "tent banks" and "movable plank houses" were established. The Bank made efforts to restore outlet services
against all odds, building a financial artery for disaster relief as fast as possible.

ih 1 8

RITRFEERELRERZR “IK | ATRATE "IKERT BRIFEN COARTEERNTRR A CARERTT
FLRIT The employees of the Bank insist on working The Bank's "movable plank house bank" in
The Bank put up "tent banks" two days after ~ : in"tentbanks" :  Dujiangyan

the quake : :

ARITH) IRERBRIT L AT EBSHTT "95588 MELE" A LTI TR IR R IB R G 2B E AN
The Bank's "auto mobile bank" i "95588 Quake Relief Special Seats" in Shanghai  :  $8FRAH
: Branchof the Bank : Donation green channel and donation box for

disaster relief in Hubei Branch of the Bank
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RITIRNEITE B RAEMMIE, MARNZRMX DITHRARZFENE, RNRIRAITE RN SKLIRE XTI
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BHE M mERREMEL, AITRFRITRERR &Y, RNEAMEISEREIBFRITEEBE
B WRASBREERY, FWEEEREREN. EEEOFANARN, BBIETFRITAZESH
175 REENMBRIBEFET 20 £, £FEEF] 7,200 RT7T.

AITRATEFREZETNASINLSEI, BLRTEMATEEND FAXKRESIL)I. BERL
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Social Performance | Engaging in the Public Welfare Cause Actlvely

The monitoring upon the bank-wide information system and the technologic support to the affected branches were
strengthened, thus technologically guaranteeing their quick restoration of service to the public. Meanwhile, the Bank urgently
restructured individual online banking-based donation procedure and opened special free channels for donation in the form
of e-banking, including online and phone banking. The Bank also initiated "fast donations" through the Bank's e-banking
services for the snow disaster and the great earthquake. Specifically speaking, the Bank publicized our specialized donation
channel through e-banking and guided the customers' operation, ensuring an unimpeded channel for and quick delivery of
charity. Within two months after the quake, the Bank had remitted over RMB72 million of donations to 175 charities all over the
country through e-banking, recording over 200,000 transactions in total.

Additionally, the employees of the Bank donated blood actively, some served as volunteers, and some participated in rescue
and relief in Beichuan and Tangjiashan Quake Lake instead of vacation. Facing the great earthquake and when the country and
the people were in need, the Bank tried every means to provide special support and service to the affected areas, fulfilled our
solemn commitment of being "a bank by your side and a bank reliable" with our actions, and was honored with the "China Red
Cross Medal" by the Red Cross Society of China.

Eﬁwiliﬂﬁl%ll L1l TTT
—‘-Ell AHTEN 2 BN KARE

(48P

FATERDITHEBRXBESNEE | ATWESTTAEE RN L AT RBHITRTHRXHAFE
—SNRE B KA E AR The employees of Anhui Branch of the Bank
Chongging Branch of the Bank visit officers  :  ShanxiBranch of the Bank make designated :  organize donation for the quake areas

and soldiers from the Armed Force, firefighters donation to college students from Sichuan :

who fight at the front line : who are studying in Shanxi

| d
Ihauy

B FHTNIMBARONRES | ATRESITRETHIRTE L UR iR THEADTS MK AF ERET
Guangdong Branch of the Bank organized charity Non-benefit performance of Shanxi Branch SEH
Bazaar for Wenchuan earthquake of the Bank for showing love to quake relief Delegates from New York Branch of the Bank

participated in the thanks-giving performance
organized by undergraduates from the quake-
affected areas
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NIMEEER, AMTEHRIMIMEUAEHAXZHFRXAR, FRESITE AL TRERIOCHKTF
SHeRED), RNKAKERREKBHRNIETERT, TROENNESATBTESBILRETBIE,
HRDAFERBE. FELTFS. PHEELLHRBERHIT 50 RAET. A=REDTTEE—IER
BT, HELMAEALNERXIBR, FELELTESRANPIRE LHIZE AHKS, &
HIR B EIFIT, ALHTTREANAERSE “HFE 150 TE" # 150 BPY)IRK KFERBRK. SB-ITIHN
RITRRXIBIL 10 JTHRM, AL RTIBHR 13.29 78,

2008 £ 10 A 6 B, HFEMEEE L AEBAME, HIETRARETT
AAEIRK 100 H7T, XFHFRXEBRE, KBTI THEXARNRBE
THMIRRUAE S FERS

On 6 October 2008, Damxung County in Tibet was stricken by a strong earthquake.
President Yang Kaisheng made donation of RMB1 million to the area on behalf of the
Bank to support reconstruction, expressing the sympathy with and strong sense of
social responsibility of the Bank towards the affected population.

HIVEFT R RN T AT 2 B X8 5K 100 77T
President Yang Kaisheng donates RMB1 million to Damxung quake area in Tibet on behalf of
the Bank

REMN, ATESARBX L2 LRAKIBER, SHNREMXEARNKE, H4FE, BUSTHIKRL,
WHEKRES KT 2008 FEIRAETTHLE", WESBEKAMTN "HRERVRFHAE AR
B, ATRMESPERAESAEITR " RAABITR . IRHEERARLORE, BHRA[BL
Wb S FEFENRFTEXRRAES 2HIRIEM % TUE.

FTIR KA AR RIETERARSAEAMAN/ TR, BRABNERTN HRATSITERRMDNSEESH AT ERARES 2 Fi% (FHER
HEREND) 85X, ARTEAS —ERINBERMNERAIEER U ZPERAES 2N LTAIKS,
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Social Performance | Engaging in the Public Welfare Cause Actively

After the quake, all the overseas institutions of the Bank supported the affected population by various means. Luxemburg
Branch launched free-charge remittance activity for disaster relief in time, and was the designated bank accepting donation to
the embassy. ICBC Indonesia opened a free-charge donation remittance channel to the whole country, and transmitted more
than USD500,000 of donation to the Ministry of Civil Affairs, the Red Cross Society of China and the China Charity Federation.
Frankfurt Branch opened a special account at the first moment, facilitating donation from local Chinese, and advertised on a
local Chinese newspaper, which has the largest circulation, publicizing the account number and appealing for disaster relief
donation. New York Branch donated to the 150 undergraduates in State University of New York at Stony Brook, who came from
Sichuan under the "China 150 Program". Macao Seng Heng Bank donated 100,000 Patacas and organized donation of another
132,900 Patacas from the staff.

2. Charity donation

During the reporting period, considering the social and economic development situation in poor areas, the Bank made efforts
to meet people's needs, which has achieved good effect. The Bank was awarded the "2008 Chinese People's Livelihood Action
Pioneer" by China Foundation of Poverty Alleviation and the "Poverty Alleviation Leading Unit among Central State Organs,
etc." by the State Council Leading Group Office of Poverty Alleviation and Development (LGOP). The Bank actively cooperates
with China Foundation of Poverty Alleviation, carrying on the "Monthly Donation Plan for Poverty Alleviation® in support of
China's poverty alleviation cause. The Bank exempts the commission charge of donation remittance as a donation to China
Foundation of Poverty Alleviation.

“HELL” BEEAF. 2008 F7 A 25 B, ANTS5FEBRHREF
AT TENERZEFBEAR—— "HEL ESEAR. “H
Ea" ZEERARREMNTEA+TESS "FELTH FES
K CMEIRE" B, AREPUFHN. AIRBSARNERE
P@ER, 5S—AEBETRT BRALHENXZE RER
Wht. Rl ARRINFERFRESAFELATTESS “F
Earrsh” #HiTiER. EREESRE O+ FRETR". #Eh
BRIt FEED AR, BsHEEAMTREZBRREFRIL
ERRKED,

"China Red" charity credit card. On 25 July 2008, the Bank and China
UnionPay joined hands to issue the first charity-themed credit card in
China, namely "China Red" charity credit card. In response to the concept
of "purchase meaning charity" advocated by the "China Red Action"
of China Red Cross Foundation, the card represents an innovative and
sustainable charity mode. Different from one-time donation, it is not

necessary for the cardholders to make special payment. Just by opening BT RAE AT “REL
cards and swiping cards, the card issuing bank and China UnionPay will

make donation to the "China Red Action" of China Red Cross Foundation. RARERMNE

The donation will fund mainly the "Red Cross Angel Program” to help the Vice President Zhang Furong attends the first issue
building of rural red cross love hospitals, the training of rural doctors and ceremony of "China Red" charity credit card on behalf
the aid of rural farmers and children suffering serious diseases. of the Bank

° The "Monthly Donation Plan for Poverty Alleviation" is an individual-focused small-sum donation plan by China Foundation of Poverty Alleviation. Donators should sign
trustee agreement on donation withholding through online banking of the Bank or fill out the Authorization Letter of Donation Withholding by Trusting and send the letter to
China Foundation of Poverty Alleviation, and the Bank will withhold a certain sum of money in the designated account of the donator and transfer it to the specialized account

designated by China Foundation of Poverty Alleviation.
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"SRRI WA, WEMN, ATSREREABNES LS
7 fF. SEFTR “RETHBRITHAT & BA70HTH
— 2 TR AR ARV

g d  ESEEATR. AN SRERERERSLAE B4
270 FETARENT "I - TRRTIEZRAT MmE,
HFMEHRIK 1,100 EAFEAREEE LITEEAFA:
4148 30 AR TASTIRINE, #HLEHITARBE
BETEFR, ERFATRNAFEANEEEHRTHE.
R TORES. wETAEREAB e, Rl
FREES SEURTAIT " HAIML .

el

"Spreading Brightness" Program: During the reporting period, the
Bank cooperated with China Welfare Fund for the Handicapped,
continuing the initiative of "ICBC -- Spreading Brightness". Another
RMB700,000 was donated to subsidize 700 poor cataract patients
from Tongjiang County, Nanjiang County and Wanyuan City, Sichuan,
to receive vision rehabilitation operations. At the same time, the
Bank and China Lifeline Express Foundation jointly donated RMB2.7
million to sponsor the "Lifeline Express — ICBC: Spreading Brightness
in Kaili" program: conducting vision rehabilitation operations to 1,100
poor cataract patients from Kaili, Guizhou for free. A visiting team of
30 young employees went to Kaili to take care of those in need. The
operations cured their visual impairment and eliminated their mental
“RE TR TERT SE pressure, helping them back to social production. China Lifeline Express
Foundation awarded the Bank the "Brightness Contribution Prize".

"ICBC Spreading Brightness" Program

FREFBEWE, IREHHN, ATEXRER NS
RO 120 FooEm, EATHIIERIES
B, ShaIn. AN RGBT EESNTTRRESR
JETE. REFEDEM 2006 FHTEIIE, F
LR MBS NS EIEF, BRTHIR
WEER LA, R =R BB LELIETRE
YER,

Family Livestock Breeding Program: The Bank again
donated HKD1.2 million to Heifer Project International,
which was designated to family livestock breeding
programs in Luoquan Village, Taohong Village and Linhe
Village in Nanjiang County and Luming Village in Tongjiang
County, Sichuan. From 2006 to now, the program has
upgraded local people's ideology, cultivated a batch of
leaders for enrichment in the countryside, and set a good
example in solving the problems of agriculture, peasants
and rural areas.

AT R SRR KT A

The Family Livestock Breeding Program funded by the Bank
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SEHRATE, AMIZIRRGFERAFER, FTREHRNEEBN TURITBSF AN ZORZEKRZIE,
KE5LMBUNIIE, ATEN) G B TERMERFEN, IERRMEERNNTRM A 2 BRENER "4
B WA, 7E 2008-2010 F=FHNHLIEA 600 R A7T. SEMKBENEBOZERIFEN, EHKRR
AR, ERELHANINE, ARNHXFSEREES . BERSHR AMTERARSY 200 57T,
BEACBSM 260 O, MBI AMSEH, BIEERK 120 ISME, SFEFAHIGKT X 3,000 =T, 2NEF
FTIGK S a 36 T, AIEERAIEREAR 24 TAT. RIPER 240 H.

Green Poverty-relief Project: The Bank enthusiastically strengthened cooperation with local government to explore new
green poverty relief patterns and initiated in an all-round manner in 2008 the green poverty relief project with development
of methane as the core. Selecting Minsheng Town's Zhouziping Village of Tongjiang County, Changchi Town's Lianhua Village
of Nanjiang County and Chaya Town's Qiujiaping Village of Wanyuan City of Sichuan Province as the pilot villages for "green
poverty relief" through consultation with local governments, ICBC is expected to input RMB6 million-plus successively in three
years from 2008 to 2010 in a move to foster a new green agriculture pattern featuring recyclable development, improve local
ecological environment and provide support for the sustained development of rural areas in addition to relief of poverty. At
the end of the reporting period, the Bank has input approximately RMB2 million for construction of a total of 260 methane pits,
nearly half of which have been put into use. The 120 methane pits completed in Nanjiang County can increase income and
decrease expenses by more than RMB3,000 for each household annually, increase financial benefits of RMB360,000 yearly for the
whole village, directly reduce use of coal by 240,000 kg and protect 240 mu of vegetation.
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The implementation of green poverty-relief project by the Bank reduced pesticides and chemical fertilizers' pollution on
agricultural products, relieved labor intensity, effectively protected rural ecological environment and contributed to promotion
of production of agricultural products free of public harm and recycling of resources, hence highly applauded by society and
the local masses.
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3. REIXHE

REHA, ATHIEA 60 TTHkBHEE RS, EW/IEBTE. IR FRMAWENT “HETRERT
FRBUBFREAFERF1T3)" M "hEIHRITFE/NEMLELUNEIN" HLEs), ABEFHEERN 60
B AREN100 &, EEHRUXHE TENMLF S NEUNF @FRAE REZ 5 R TR EN AT KRS
LA E) T SHBUR AL KB ARIR,
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AT | ST RS R AR {OANMTIESTTREOGR M AR CATTLSTTRR LT SR ERES

School built under the sponsorship of Sichuan Hope school built with the donation of Zhejiang Branch of the Bank initiates child
* Branch of the Bank Jiangxi Branch of the Bank education book donation to the school of

mobile workers' children

NITENTTHEVFRIERD i TRIMEBI =R X/)NFE COCIERITOIAREZE" TRRED
Ningxia Branch of the Bank donates books to BETE : Selection of "ICBC -Jiangsu Star of the
theyouth : ICBC Asia funds the reconstruction of : Olympics”

an elementary school in the remote
mountains in Yunnan

REMN, ATREFRIERAFRIBHEES 100 H7T HLEBERME) “CCTV FETHRITHRSITEFE
APIVRE" JEZ) 18B) 50 Fi P ESMFPLHITFAMR - RB) 16,5 HL#AE) "REFLIIR". =18
T8 FRAmRES  AXFHRERSSULHEMEZ ZAREE, N7 EESTTARIIFEF TP ESCE
MAEDIRAETH " PEBZHAR" EERXHEIE,
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Thanks-giving letter
mailed to President
Yang Kaisheng by

university students
funded by the Bank
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3. Aid to education

During the reporting period, the Bank has granted RMB600,000 as
education aid funds, successfully held "The 6th ICBC Tuition Assistance
Action for Excellent Poor Undergraduates" and "The 6th ICBC Excellent
Rural Teacher Selection" in Tongjiang County, Nanjiang County and
Wanyuan City in Sichuan, and increased the quota of aids from 60 to 100
by selecting outstanding rural teachers and new freshmen with good
academic performance yet exceptionally poor family conditions. These
activities were warmly applauded by the local governments and the

masses.

FEBFAK, TEHLARERRE. REHN, ATIERSTTESRBEFILRHERE &L 7 2008 “HE THER{TA
BEARFEACEIETE, HE 2 XAHSERHHERRAEES SHHE, 1T 6,000 BEHSRFLEDIZWELLIE,
3TRBRFS S TATNMNERIRES), ACTRLT BN Rm8EiE 25 TAR, NEHBESRAFE
TRFARR. EHRGERERETREF TS, OGN TATSENHSTER,

Caring for the youth's growth and social sustainable development. During the reporting period, Beijing Branch of the Bank and the
Communist Youth League of the Communist Party Committee of Beijing jointly hosted the 2008 "ICBC Cup Capital College Students
Debating Invitation Contest". Total 32 capital colleges' debating teams participated in this contest, about 6,000 students attended it
as audience, more than 30,000 students involved in the online communication. The video website of this contest reported a click rate
as high as 250,000, providing a platform for academic exchange and interschool communication for capital universities. This shows

our sense of social responsibility.

TR DITERBEI LR EK S E7) 2008 “FETREIRITH HEAFEINCEIER
"2008 ICBC Cup Capital College Students Debating Invitation Contest" jointly hosted by Beijing Branch of the Bank and the Communist Youth League of

the Communist Party Committee of Beijing

During the reporting period, the Bank continued to donate RMB1 million of education fund to Beijing University, sponsored
and titled the "The Cup of CCTV - ICBC Most Touching Persons of the Year Selection in China" again, donated RMBO.5 million
to China Numismatics Society for academic research and another RMB165,000 to assist "Mother-Child Safety Project" and

"Happiness Project" for public welfare activities. Moreover, for the prosperity of Chinese traditional culture and folk arts,

Shanghai Branch of the Bank gave strong supports to the competition in Shanghai of "Chinese Folk Art Peony Prize" co-

organized by China Federation of Literary and Art Circles and Chinese Ballad Singers Association.
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4. RRSEAX

FRITFRFLIBH SRR, PEHELARTEHEX, FRYSEY. Fmoid. ARTRYEERS, RE
TERSWZEE, MERN, KTIERF LR TRINRR TEEL RSB IMKH “BRREARM 5

F Plus” RIFRE,
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4. Serve the community

With the idea of paying back the society, the Bank has organized the staff to walk into residence communities, unfolding
gratuitous introduction to our services and products, exchanging broken bills or small changes, warmly accepted by the whole
society. During the reporting period, ICBC Asia, a subsidiary controlled by the Bank, was awarded the "5 Years Plus Logo" for
Caring Companies by Hong Kong Council of Social Service.

(1) Spreading financial knowledge to residence communities

Under the uniform guidance of the Head Office, the Bank maintains close touch with the communities, popularizing financial
knowledge and introducing financial products to them. Meanwhile, local branches provide various financial services based
on local situations. For instance, Zhejiang and Jiangsu branches pay special efforts to introduce services like Peony Money-
Link Card, convenient off-site deposit, deposit notification and card-based consumption to local residents, because the local
county economy is developed, individual and small and medium-sized enterprises take the majority and clearance services
are required on a frequent basis. Sichuan, Shanxi and Qingdao branches popularize the knowledge of risks in funds and other
financial products in factories, mines and institutions. Branches in the cities holding the Olympic Games, taking this special
opportunity, carried out the "Olympic Financial Program in Communities" to spread knowledge of foreign exchange to the
residents.

All branches have also arranged a large group of customer managers and financial experts to go to the campus and carried out
the activity named "Peony Money-Link Card and E-Time on Campus", promoting knowledge and sense of wealth management
among college students. At the same time, the Bank has delivered financial courses in many leading universities, inviting
prestigious professors to join the staff from the Bank and explain economic issues and financial knowledge to students.

(2) Participating in various financial service exhibitions

During the reporting period, the Bank has organized or participated
in a total of 620 activities in various forms, including financial service
exhibition, financial service week, finance introduction conference,
facilitating service consultation and knowledge popularization for
local residents. Take one for example, in the 2008 China International
Financial Service Exhibition and China International Financial (Banking)
Technology and Equipment Exhibition in Beijing Exhibition Center,
from 25 to 28 September 2008, the Bank occupied an exhibition area of
3000 m” and distributed 100,000 odd introduction materials.

AT TR SBARRY

Hebei Branch holds financial knowledge exhibition

During the reporting period, the Bank has arranged the Studying
______________________________________________________ Abroad Financial Service Exhibitions along with the Ministry of

Education and education authorities of local governments, spreading
knowledge about studying abroad and foreign exchange.
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(3) M RIRARAERIRS T
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(3) Launching agency collection and payment for the customers' conveniences

The Bank has been increasing inputs into product innovation and science and technology development, so as to provide
more convenient services to the customers and shift more profits to them. Beijing Branch of the Bank has introduced small-
amount pension payment system into agency payment, thereby efficiency improved. This branch is the first commercial bank
in Beijing who has launched online real-time tap water rates collecting service. This saves time for the customers and efforts
for tap water companies.

(4) Popularizing financial knowledge through radio, television and Internet

The Bank makes use of the power of new media, like radio, television, online forum and video, and more population have
been targeted. Online forum has been established on the portal website of the Bank, for the purpose of answering customers'
questions about finance. Through the first online video finance course launched in China by the Bank, more than 50 lectures
have been given in 2008, where the financial experts made in-depth discussion with customers. Now, the online video course
has been developed into a series of popular programs including the "Weekly Talk on Foreign Exchange Market", and the
"Classroom on Fund".

a|yold pue A6ajens
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(5) Free blood donation

(

Since the Bank was founded, it has been always supporting the free blood donation activity. During the reporting period, the

Bank has organized 3,765 person-times of blood donation.
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L RBIGFIT«R
p=E=L S B SEAB /IR BREWM(7T) ZEIAR 1R
KRR 181 25,487 169 14,082
BhEBhY% 96 2,466 20 1,573
THELRHB 1,012 26,083 2 132,537
BhE %k 104 5,487 48 6,176
Bz EEEED) 69 9,494 15 15,255
IMRZB 81 4,271 10 8,582
Epd-aiill 126 3,765 6 248
Efth, 76 4,261 32 2,660
&1t 1,745 81,314 302 181,113
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On 5 March 2008, the Bank opened the forum of "Young Volunteer
Action and Corporate Social Responsibility”. In this forum, the
Bank has summarized the experience in bank-wide young
volunteer actions and established the brand of "ICBC Youth's

X ZZELEHIERHFELIERITEFZOITE Loving Action", inspiring the youth to another round of loving
The Secretary of Party Discipline Committee Liu Lixian initiates actions.

the loving action of ICBC youth

ATERPITHAREES ST "Bzl mEEE 100
RITAITR", AERIBHEE _\éu‘l'ﬁfl BEEHREER
k%, HARINCBEREIREZZESRASKFERS.
S TSR Z 8T,

Beijing Branch participated in the "City Olympic Volunteers' 100
Days Action", providing information consultation and translation
to the public, along with financial services like introduction of

policY and knowledge of foreign exchange, which was highly AT TEE S “ B B 100 FATEhit4”
appraised by the public.

Volunteers from Beijing Branch participate in the "City Olympic
Volunteers' 100 Days Action"
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5. Volunteer actions

Statistics of Volunteer Activities

Project Number Participant Amount (RMB10,000) Persons aided

Poverty alleviation 181 25,487 169 14,082

Assisting the old and disabled 96 2,466 20 1,573

Financial publicity and education 1,012 26,083 2 132,537

Assisting learning and teaching 104 5,487 48 6,176

Olympic volunteer action 69 9,494 15 15,255

Environment protection and transportation 81 4,271 10 8,582 A

Medical and blood donation 126 3,765 6 248 % jers
Q =

Others 76 4,261 32 2,660 B
B AT

Total 1,745 81,314 302 181,113 = ?ﬁ
E:’:;» =
m

(

During the reporting period, the Bank actively propelled the brand-oriented and standardized actions of the young
volunteers by organizing a series of activities under the uniform name of "ICBC Youth's Loving Action" with the theme of
"Love, Responsibility, and Harmony". During the reporting period, 80,000 plus youths have made 1,745 loving care initiatives,
donating more than RMB3 million (the quake relief donation not included), and directly aided more than 180,000 persons.

TITENEE S EIKHESER AR FITF 2008 6 A 14 B, 6 A21 Bf 6 A28 BART ZAEEEE, ZIAEE
BEINEDD BN “FRFRFAR]. "FHRREE T2 UESTUMEZFHANS", EXLFEDF,
BEENREHIT LT RERNETAIRA T RE IE, ARKSENFLARE, NEREREEROERATLE
IEXD TR FEANES S, TEBIUMENZ NS T/EFE, SEEEINSINEDINETIITRT
MR, Wit EEEVRZ RS SHARMEMAH T,
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The Bank and the strategic partner, Goldman Sachs, organized three volunteer actions on 14, 21, and 28 June 2008 respectively,
under the themes of "Visiting Tiananmen Hand in Hand", "Children-friendly Games of the Special Olympics", and "Making

EZ(Es

Appointment with Autism Children”. In these activities, volunteers accompanied children of migrant workers visiting Tiananmen,
the Great Hall of People and Zhongshan Park; held a marvelous sports meeting for the disabled children in Peizhi Central School
in Xicheng District of Beijing; guided children with autism visiting the Aquarium. These activities have brought much happiness to
the children and, at the same time, the volunteers felt gratification for participation and devotion.
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Environmental protection volunteer activities. The Bank has always participated actively into and promoted exchange and
cooperation between the public and national environmental protection agencies and public welfare organizations and publicized
environmental protection and social responsibility to the society, customers and partners with its own endeavors so as to raise the
environmental protection awareness of the general public. During the reporting period, the Head Office of the Bank enthusiastically
involved in compulsory tree planting and afforestation activities, as exemplified by organizing staff to conduct tree planting and
afforestation in the mountainous areas of Beijing's Huairou district. Beijing Municipality's provisions on reduction of emission
of vehicles' discharge were strictly complied with and vehicles were ceased from driving by 30% and 50% respectively during
the convention of National People's Congress (NPC) and Chinese People's Political Consultative Conference (CPPCC) as well as
Beijing Olympics. Beijing Branch of the Bank enthusiastically called on the staff to strengthen environmental protection mindset
by organizing them to participate in compulsory tree planting activities, which heralded the prelude to a series of environmental
protection volunteers' campaigns themed "creating beautiful homestead through mutual efforts". Jiangsu Branch of the Bank joined
hands with Jinling Evening in launching "Luehdorfia Chinensis Campaign" and called on multitudes of citizens to protect living
environment and enhance the awareness of environmental protection under the slogan of "picking up each piece of litter to make
Mount Zijin more beautiful". Shandong Branch of the Bank launched the environmental protection campaign themed "promoting
environmental protection and caring for people's life", which enhanced local masses' awareness of environmental protection
substantially. Shaanxi Branch of the Bank organized 1,000-odd environmental protection volunteers in 11 teams to launch such
rich and colorful environmental protection activities, such as "mountain climbing to await Olympics and advocate environmental
protection" and "my role in contributing to green Olympics".
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6. Credit support to the public welfare cause

At the end of the reporting period, the Bank had granted RMB6,675 million of the state educational loans for more than 1,000

EZ(Es

colleges, assisting more than 870,000 poor students to finish their study.

92UBWIOLIRd [eIUSWUOIIAUT

In addition, the Bank has actively issued small secured loans to laid-off workers. Since this service commenced in June 2003,
the Bank has granted RMB204 million in total to more than 10,000 persons countrywide. In 2008, the Bank has extended
RMB300,000 of small secured loans to ten households.
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ii. Caring for the Employees

The Bank has been taking employees as the most precious asset and insisting on the philosophy of "People Foremost",
cultivating a good corporate culture and creating cozy work environment. Providing broader development space for the
employees' career life, establishing and improving incentive mechanism, the Bank is growing with its staff.

1. Staff composition

As at the end of 2008, the Bank had 385,609 employees®, an increase of 3,896 persons compared with the end of prior
year, of whom 221 are employees in major domestic subsidiaries and 2,697 are local employees in overseas institutions.
Among the employees in domestic institutions, 39,124 are engaged in the corporate banking segment, 149,166 in personal
banking segment7 , 4,522 in treasury operations segment, 87,040 in financial and accounting matters’, and 103,060 in other
specializations; in terms of academic background, 7,015 employees have master's degree or above, accounting for 1.8% of
all employees; 136,895 employees have bachelor's degree, accounting for 35.8%; 155,075 employees have associate degree,
accounting for 40.5% of all employees; and 83,927 employees have qualifications below associate degree, accounting for
21.9%.
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2. Protecting the employees' rights and interests

The Bank pays much attention to the staff's legitimate rights and interests. The Bank guarantees the working hours and paid
leave and holidays stipulated by laws, regulations and rules for the employees, thus they can fully enjoy their rights of taking
rest, leave and holidays. The supporting measures behind this include: establishing efficient and orderly work mechanism,
rational allocation of human resources and job tasks, scientific determination of positions and responsibilities, etc.
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The Bank respects the employees' religion and belief, treating

(

everybody equally. The Bank tries to create a friendly environment
where every employee can give full play to his/her capacity. National
laws and regulations are strictly obeyed during the procedures
of recruitment and selection, contract management, position
adjustment, compensation and benefits, career development, etc.;

EZ(Es

child labors are absolutely prohibited; labor contract is signed with

every employee.
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In terms of income distribution, the Bank takes full consideration of the staff's basic rights and interests, and also local social
average salary and local salary level in banking industry, ensuring the salary after deduction of "five insurances and housing
fund" higher than minimum wage standard determined by the local government. The Bank also adopts standardized wage
check and centralized payment based on HRM system to ensure equitable wage distribution and timely delivery of wages.
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The Bank pays full amount of social insurances and housing fund for the employees under the regulation of the central
and local governments. And additionally, the Bank offers corporate annuity and supplementary medical insurance, etc. to
employees to increase their welfare. During the reporting period, the Bank has provided more medical assistance to the
employees and their families under this supplementary benefit scheme.

The Bank has revised the existing labor and employment system in accordance with the stipulation of the Labor Contract
Law and other applicable laws and regulations, involving management of labor contract, labor dispatching, recruitment,
resignation and vocational training. Meanwhile, the Bank has arranged amendment and renewal of labor contract. Under the
new contract, the rights and obligations between the Bank and the employees have been defined in a written form, providing
legal basis for protecting employees' rights and interests.

During the reporting period, the Bank continues to organize physical check for all the staff once every year. The Bank also
invites experts to come and give lectures, so as to let the staff have some knowledge about common and major diseases.
Local branches also carry out various activities to publicize life knowledge and health knowledge, in the forms welcomed by
the staff, such as popular scientific knowledge and the "Health Express" blackboard. These are all good for guaranteeing the
employees' health. The Bank also attaches great importance to emergency preparation and has conducted many emergency
rehearsals aiming at accidents like fire and robbery. The Bank educates the staff with safety knowledge, enhancing their
consciousness of safety and protecting their personal safety.

The Bank emphasizes the training about the Labor Contract Law, Employment Promotion Law and Labor Dispute Mediation
and Arbitration Law, improving the ability to protect female staff's rights and interests. During the reporting period, the Bank
has organized a thorough investigation of and a seminar on the efforts at the special collective contract for protecting female
employees' rights and interests, further protecting women's special rights like maternity leave. Up to the end of the reporting
period, many branches and sub-branches have signed the contract, and thus female employees' special rights and interests
can be actually protected.

The Bank has been taking protecting employees' legitimate rights and interests as its duty, actively propelling the
development of democracy, guaranteeing the employees' rights to know, to participate and to supervise. During the
reporting period, the Bank held 4,089 employees' representative meetings in total with 40,430 proposals from the employees'
representatives, in which 32,961 were fulfilled at the rate of 81.5%. By soliciting for the employees' opinions, the transparency
in operation management, performance assessment, compensation distribution, etc., has been improved; the ability of the
employees to participate in democratic management has been increased. Three units of the Bank have won the honorary
titles of "National Model Home of Employees" and "National Tiny Home of Employees" respectively; twenty units have won the
titles of "National Model Home of Employees in the Financial Industry" and "National Tiny Home of Employees in the Financial
Industry" respectively.

The Bank actively organizes all kinds of activities to enrich the employees' cultural life, including knowledge contest, sports
meeting, Ping-Pong competition, exhibition of drawing and calligraphy, exhibition of photography in memory of the 30th
anniversary of China's reform and opening-up, competition of songs and poems for quake relief, solicitation of essays for
exemplary deeds.
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3. Staff training

The Bank believes in the idea of "developing the Bank through education" and has been increasing investment in educating
and training the staff, broadening training channels, and encouraging the staff to participate in formal schooling. Not only the
front-line tellers and sales persons were trained with greater force, but also the management persons of the Bank at each level
were educated; a multi-layer training system has been established. In 2008, the Bank has held 46,000 training sessions in total
and 1.98 million person times have participated in at an average of 8.5 days per person.

(1) Training of specialist talents.

During the reporting period, the Bank organized 34 collective face-to-face sessions of international professional qualification
certification about 9 specialized fields, training over 700 persons and 1,700 person times. At the end of the reporting period,
financial risk managers and certified information system auditors throughout the Bank amounted to 213 in number, leading
the domestic peers. Meanwhile, associate financial planners and certified financial planners of the Bank were 7,275 and 1,086
respectively, accounting for 23% and 34% of those of domestic banking sector. The number and proportion of persons passing
CFP and AFP continued to lead the peers. There were 2,027 and 385 new persons respectively that passed AFP test and CFP
test overwhelmingly. After these trainees complete their certification process, the certification holders of AFP/CFP will see a
further rise.

(2) Pre-job training of front-line tellers.

During the reporting period, the whole bank, according to unified standards, trained more than 7,300 new tellers and 1,300
tellers with job transfer, covering all the tellers. The pre-job training mechanism of "training first and working later" of the
front-line tellers was set up on a comprehensive basis. In addition, the construction of simulation bank as the platform for pre-
job training achieved substantial results and 33 tier-1 (directly-controlled) branches throughout the Bank established their
simulation banks.

(3) Distance education.

The distance testing system was built up in an all- : i
around way and 200,000 persons can take online test B o duidd dasdi y Uiy guant B _'.f' 'Ill';
simultaneously. During the reporting period, the Bank Il |I mllllmlln -'l I]'”m m“HIl Il |m| I
held 13 various online tests and knowledge competitions "I I '.I.'I pooh RN i
with 335,000 participants. Meanwhile, the Bank carried i Ill;.l: ,|| | I;||I|_I'| l!rml'llll 'Hh‘] il
out 23 online training projects involving 201,000 person : "_l il"!]“(!l 1.} " hl: ( Hl”
times. And 118 courseware and 598 periods were added, | " 4y

hF

increasing online courseware and periods to 350 and 4,200 » i r
respectively. : i = 1 F 4
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e [P]
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4. Human resource promotion project (HRPP)

After the successful launch of HRPP in 2007, the Bank has further improved the systems of employee
performance management and compensation management. The performance management system based on
strategy decoding is under a trial to achieve top-down decomposing of bank-wide objectives, operation plans
and action plans, aiming at developing a performance management culture featuring strategy-orientation,
two-way commitment, and effective implementation. As for compensation management, a differentiated
compensation incentive policy is adopted, various compensation adjustment measures being applied flexibly, in
order to motivate the key positions and top players and support the development of critical services and smooth
fulfillment of strategic goals. The HRPP of overseas organizations has been introduced to construct a position-
level system connecting branches at home and abroad, facilitating expatriate employees moving inwards and
outwards. Also, this project can help to design a globally uniform, equitable and reasonable, overall coverage,
and sufficiently motivating compensation system for expatriate employees.

5. Assistance mechanism for poor employees

The Bank has been improving the assistance efforts for poor employees. By studying and exploring the ways
to establish a long-term assistance mechanism, sources and channels of poverty assistance funds have been
found, guaranteeing the smooth progress of efforts in this aspect. During the reporting period, internal "Warmth
Project" has granted RMB194 million to poor employees, including RMB12.98 million appropriated by the Head
Office from Assistance Fund for the Extremely Poor, assisting 11,022 employees of the Bank. During the New Year's Day
and the Spring Festival, senior management members of the Bank visited the employees' families and poor
employees in Liaoning, Dalian, Guangxi and Guangdong branches. The Bank organized bank-wide investigation
and research on the management of Assistance Fund for the Extremely Poor, and revised and improved the
existing management policy. After the major earthquake in Wenchuan, Sichuan, the Bank has arranged timely
visits to the affected employees in Sichuan, Gansu and Shanxi branches, investigating the information about
casualty, house and property loss, and difficulties with children's schooling. Those in need were assisted
effectively.

6. Caring for the retired

At the end of the reporting period, the Bank
allocated 1,281 part-time or full-time personnel
responsible for service to the retired employees; and
450 management organs have been established (that
number in 2007 was 362) for this respect. In this way,
the benefits of and service to the retired employees
are guaranteed.

During the reporting period, the Bank organized
colorful activities up to 4,904 with the help of the
1,209 Activity Centers for the Retired Employees
and 10 Colleges for Senior Citizens run by it. The
participants approximated 160,000. Additionally,
in order to enrich the retired employees' life, the
retired employee management organs in every
branch have organized various dance teams, choirs,
calligraphy classes, photography classes, billiards
teams, etc. for the senior.
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ii. Operation with Good Faith

The Bank comprehends good faith the life blood for the
development and growth of an enterprise, devotes to the
nourishment of "good faith" awareness, and strives for an
operation philosophy which combines "good faith, prudence
and economic benefits" in an organic manner. The Bank practices
the "customer focused" idea in the whole process of business
development, roots it deeply among the employees, and finally
accomplishes the virtuous cycle of "good faith — creditworthy —
reputation - earnings".

1. Vigorously fulfilling the anti-money laundering
obligation

The Bank rigorously followed the requirements in the Anti-
money Laundering Law of the People's Republic of China and
the prevailing supervisory regulations concerning anti-
money laundering, enhanced the building of anti-money
laundering systems, improved the working mechanism,
and strengthened the operational regulations; it continued
to facilitate the optimization of anti-money laundering
monitoring system and earnestly reported the large-
value and suspicious transactions to the China Anti-money
Laundering Monitoring & Analysis Center; it pushed ahead
the anti-money laundering work in related specialties as
well as among the overseas operations and correspondent
banks; enhanced the analysis and reporting of key suspicious
transactions, and circulated the money laundering risks
across the whole bank every quarter; it provided active
support for the anti-money laundering inspection of
law enforcement departments. In particular, the Bank's
cooperation for the fraudulent account investigation during
Wenchuan earthquake and the 8.12 case of the Ministry
of Public Security was highly commended by the People's
Bank of China.During the reporting period, none of the
Bank's domestic or overseas operations or employees was
suspected of being involved in any money laundering or
terrorist financing activities.

2. Enhancing the operational risk and compliance
management

During the reporting period, the Bank further enhanced the
management of operational risks, formulated and distributed
the Statistics Rules for Operational Risk Loss Events, and improved
the completeness and accuracy of loss data statistics; it drafted
administrative measures for the monitoring of operational
risks and enhanced the integrity, importance, sensitivity and
liability of monitoring indicators; it devised an operational risk
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management mode under which the front, middle and back
offices are functionally separated and brought forward the
plan for further completing the operational risk management
system; it reported the operational risk management and
monitoring work in time, reminded related departments and
persons of the potential risks and put forward pertinent advices;
it brought into better performance the role of the Operational
Risk Management Committee, enhanced the exchange of
operational risk management experience and remarkably
upgraded the operational risk management level.

To safeguard the continuous and healthy development of
businesses, the Bank further strengthened the compliance
review of various systems and procedures, and enhanced the
compliance risk management over overseas operations by
focusing on review of the compliance with rules and systems
governing new products and new businesses; it proactively
launched compliance inspections and regular audits, gave top
concern to the key businesses and fields, and continued to
expand the coverage of inspections; it enhanced the compliance
accountability, perfected the NPLs responsibility identification
mechanism, and unified the handling rules for employees'
lawbreaking behaviors; owing to the down-to-earth and fruitful
work of supervisory inspections and compliance management,
the employees' internal control awareness was notably
heightened and a compliance atmosphere was cultivated,
therefore ensuring the compliant and prudent operation of
various businesses.

3. Reminding the risks relating to financial products and
services in a comprehensive manner

During the reporting period, the Bank fulfilled the information
disclosure responsibilities endued by the laws and regulations
with real earnest, strictly reviewed and timely updated the legal
documents of various products, and brought into better play
the information service function of the portal website, therefore
providing vigorous support for decision-making of the investors.

The Bank launched the investor education activities in diversified
forms such as distributing investor education manuals and risk
disclosure letters etc, consolidated the education about basic
finance information, and helped investors build up a correct
investment and wealth management idea. The Bank enhanced
the dissemination of risk control and sales applicability principles
with a view to standardizing business vouchers, enhancing the
guidance over marketing activities and developing product risk
ratings, prevented the potential disputes and legal proceeding
risks in the marketing of products, and guaranteed the sound
and steady development of businesses.
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4. Building a customer complaint registration and analysis system

During the reporting period, the Bank adopted the Customer Complaint Registration Form, which recorded the complaint
matter, resolution time and resolution process of every customer complaint case, made completed and detailed registration
of the complaint process of every case, and enabled the orderly management of complaint materials. Matters including the
handling of customer complaints, main problems involved in the complaints and the typical cases were summarized and
analyzed on a monthly basis to find out the problems with customer service.

5. Strengthening the management of personal customer information

During the reporting period, the Bank formulated and printed the Provisional Measures on the Management of Personal
Customer Information, which regulated the establishment, query, maintenance, use, deletion and handling manner of personal
customer information, reiterated the rules concerning protection of personal customer information security from the angles
of personal data user manner, confidentiality principle, security protection and storage of voucher materials, enhanced the
management of personal customer information and improved the customer service level.

6. Combating corruption and building a clean environment

During the reporting period, the Bank fulfilled the state macro-economic policies and financial regulatory requirements
seriously, and pushed forward the construction of "combating corruption and building a clean environment" program by
diligently improving the corruption punishment and prevention system.

The Bank prepared the Provisional Regulations on the Handling of
Employees’ Irregularity Behaviors, and organized an education program
on the theme of "learning regulations and promoting compliance". As
of the end of 2008, the Bank held a total of 20,288 training courses for
more than 420,000 person times, issued 4,595 bulletins and published
3,040 pieces of information on special column of internal website.
Through the education activities, the executives and general employees
learned to cherish and value their career life and voluntarily engaged in
the operation and management activities in an uncorrupted manner.

During the reporting period, the Bank made supervisory inspection to the implementation of such rules as the internal control
case prevention system, account manager management, central procurement and asset disposal systems by persons in charge
of the local branches. 980 inspection teams were organized, 3,770 institutions were inspected, and 978 commercial bribery
inspection activities were launched. The Bank developed 862 new systems and measures to standardize the transaction
behaviors and promote the construction of a good-faith system in the banking market, which effectively upgraded the
fundamental management and the prevention against internal control cases.

The Bank actively promoted the building of market credit system, attempted to establish a long-term effective corruption
combating mechanism, and continued to promote the building of a credit standing system, thereby remarkably improving
the quality of data in corporate credit and personal credit standing system. During the annual appraisal organized by the
People's Bank of China, the Bank was ranked the first place among the Big Five, marking a further progress in the building and
application of credit standing system.
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iv. Superior Service

The Bank attached close importance to customer experience, reformed the business process, sped up the transformation of
outlet operations, built an intensive business operation platform, improved the service manner, and continued to deepen the
content of service based on innovation.

1. Enhancing services

(1) Reengineering the service process

During the reporting period, the Bank, on top of the improvement made last year, further streamlined, integrated or
rationalized the service process for 138 personal businesses including marketing by the front office, business operation, off-

counter business and operational risk control.

(2) Pushing ahead the transformation of outlet operations

a|yold pue A6ajens
Y& Y

During the reporting period, the Bank prepared and printed the Guide of Industrial and Commercial Bank of China Limited to the

(

Construction of a Layered and Multi-Class Functional Service System in Banking Outlets, which put forward the guiding opinions
on establishment of wealth management centers, VIP wealth management centers, wealth management outlets as well as
finance convenience stores from 7 dimensions including the location, operation positioning, customer positioning and staffing
etc. Currently, the Bank has preliminarily established a layered functional service system comprising of different categories
of outlets. As a result, the functional positioning of banking outlets was clearer, the customer structure was improved, the
internal division of functional zones was more reasonable, the service capability was enhanced, and the operating earnings of
outlets were remarkably increased.
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The Bank implemented outlets distribution optimization and strategic transformation in Xiamen, Guangzhou and other cities,
thereby pushing forward the continual improvement of outlet distribution. In the 6 largest economic regions, the percentage
of outlets in Yangtze River Delta, Pearl River Delta and Bohai Rim was reasonably improved by 0.17, 0.14 and 0.12 percentage
points from the end of 2007. Meantime, the Bank enhanced the penetration to markets in new zone of cities, economically
powerful counties and central towns, established or settled in a number of banking outlets in time to acquire the first comer

EZ(Es

advantage.
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During the reporting period, the Bank established 110 wealth management centers and around 3,000 VIP wealth management
centers. With respect to the geographic distribution, it increased the construction of outlets in the developed regions, central cities
and advantageous places with high level of economic development, numerous high-end customers and rich financial resources.

The Bank further enriched the functional system of outlets by upgrading 672 banking offices and savings offices with proper
business scale, good development trend and strict internal control management to tier-2 sub-branches, and enabled the
continual improvement of outlet image. 493 banking offices and 364 savings offices with weak service function were shut
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down. On the other hand, the Bank strengthened the outlet renovation to adapt to the needs of comprehensive operation,
restructured a number of outlets which used to provide corporate or private banking services only to outlets rendering

comprehensive services, improved the operation scope and business handling ability of outlets, and increased the utilization
efficiency and the market competitiveness of outlets.
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(3) Improving the service level

Grasping the opportunity of "Olympics Service Year", the Bank strived to upgrade the service level. By regulating service handling
and customer service procedures, improving work efficiency, optimizing and adjusting the layout of self-service devices and guiding
customers' self-services, the Bank ensured excellent services to relevant organizations, athletes and visitors, and set up a financial
service system featuring convenience, high quality, safety and efficiency. Meanwhile, the Bank took various measures to improve
multi-language services. Thanks to those efforts, the Bank set the record of "zero accident at work" and "zero complaint during the
Olympics" and made active contribution to the success of the Olympic Games, while enhancing service quality and brand image.

The Bank launched various competitions across the whole bank centering on the overall requirement and objectives of sharpening
the core competitive edge, which effectively boosted the improvement of service quality and the employee's professional quality.
To better serve the Olympics and further upgrade the on-site service quality, the Bank organized 16 inspection teams to make onsite
inspection and evaluation to 36 tier-1 branches, 360 banking outlets and 2,442 self-service equipments during the reporting period. A
program themed on "contending for women civilized post and serving Olympics with high-quality service" was launched in the whole
bank. Many advanced individuals were selected and nominated, playing a model effect to improve the employee's business quality.
During the reporting period, 2 institutions and 3 individuals of the Bank were awarded the national May Day Labor Diploma (Medal),
4 institutions were awarded the title of national workers pioneer, 25 operations were awarded the provincial and ministerial May Day
Labor Diploma and the title of workers pioneer, and 14 local outlets were awarded the honor of "national women civilized post".

(4) Valuing the feedback of customers

During the reporting period, the Bank attached high importance to the feedback of customers, and organized the "service innovation
ability" appraisal committee to assess the Bank's service quality. 36 reports about onsite service execution ability investigation were
drafted. During the Olympic Games, inspections were launched to monitor the onsite service quality of more than 30 banking outlets
in the 6 competition cities including Beijing, and ensured the zero error and zero complaint in serving the Olympics.

The Bank also organized 7 urban branches in Shanghai, Guangzhou, Nanjing, Wuhan, Ningbo, Dalian and Nanning to carry out market
investigation and understand the customer's comment on the services of related branches. This investigation program collected 3,789
questionnaires in total, including 1,554 questionnaires from Elite Club customers and 2,235 questionnaires from outlet and street
interviews. The interviewees covered all types of customers, and the content of investigation involved the service attitude, financial
products, outlet environment and equipments etc., which allowed us to get full understanding of the customers' opinions and based
thereupon put forth improvement opinions.

The Bank established and improved the customer satisfaction assessment
system, and devoted to the investigation about customer satisfaction.
Satisfaction investigation was made to 1,800 corporate customers and 3,600
personal customers by preparing and issuing the customer satisfaction
questionnaires. According to the investigation, the corporate and personal
customer satisfaction rates reached 86.44% and 85.88% respectively.
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(5) Aleading information technology system in the industry

During the reporting period, the Bank continued to strengthen
the routine management over productions and operations,
tamped the technical infrastructures and improved the disaster
backup system with a view to improving the service quality. As a
result, it remarkably improved the quality of information system
operation, and upgraded the provision ability and quality of
financial services by reforming the business and management
techniques. In the past year, the information system operated
smoothly, and the daily processing volume of data centers
reached 86.86 million transactions, an increase of 5.65 million.
Against the continual increase of business volume, the overall
availability ratio of the information system maintained a high
level, creating a high-quality, secure, stable and efficient service
environment for customers.

During the reporting period, the Bank completed the R&D,
testing and application of 4 comprehensive versions and 3
general versions of multi-functional banking systems, which
covered 420 application projects and 488 optimization projects;
developed and put into service the private banking system and
market risk management system, which filled the vacancy in
relevant business fields; extended the application of FOVA, and
put the system into service in Seng Heng Bank, Singapore Branch
and Seoul Branch; launched WAP mobile phone banking system,
thereby expanding the e-banking channels; established bank-
bank and bank-insurance platforms and retail internal rating
model; and steadily facilitated the system improvement related
to personal banking process reengineering and credit process
reengineering, thereby laying a foundation for the business
process reform. In addition, the Bank initiated the building of the
fourth generation application system to address the long-term
demand of customers.

The Bank further enhanced the construction of disaster
backup system and the emergency response system, with a
view to ensuring the smooth operation and protecting the
legitimate right of customers. In light of the state criteria, the
Bank developed a set of criteria for determining the disaster
backup grades, and defined the disaster backup grade of each
application system, laying a solid foundation for improving the
disaster backup system. It organized a bank-wide disaster backup
drill in 2008, and launched disaster recovery drills in the overseas
branches to ensure the effectiveness of disaster backup system.

2. Financial innovation

While promoting the rapid development of businesses, the
Bank took fast innovation as a strategic move to the survival of
competition, and brought forward 1,094 innovation projects
based on the innovation plan. To actively respond to the

2008 it ST ERE
CORPORATE SOCIAL RESPONSIBILITY REPORT/2008
weZm | ERRS

Social Performance | Superior Service

customers' needs and the market changes, the number of
actually established development projects was 1,264, slightly
higher than those listed on the plan. At the end of the reporting
period, the Bank had a total of 2,055 products in issue.

(1) Innovation of system and mechanism

During the reporting period, the Bank strengthened the
construction of product innovation system and mechanism,
paving away for the smooth conduction of product innovation.
The Bank introduced the research methodology and working
mechanism of customer experience, established the customer-
centered product R&D process, summarized seven categories of
customer experience guidance such as user investigation and
internal assessment, and formulated the management measures
for customer experience of product R&D. The Bank also applied
the customer experience method to the development of new
products, which played an active role in enhancing the design,
quality and customer satisfaction of new products. Besides, the
Bank formulated the Management Measures on Product Catalog
to regulate and unify the establishment, maintenance and
management of product catalog, paving way for the launch of
product innovation activities and the management of products
throughout the product life cycle. The Bank also promoted
the standardization of online banking design, and employed
the unified and standard measures to solve the errors, thereby
improving the efficiency of error handling.

The Bank launched the product innovation column at "web
information”, the internal information system. As at the end
of the reporting period, 3,209 articles were published on the
column, of which 163 articles were about the "golden idea" and
3,046 about product experience. These articles covered such
four major businesses as assets, liabilities, wealth management
and intermediary businesses; and the 312 articles adopted or
partially adopted by the Head Office covered 11 major product
categories, injecting new vitality to product innovation of the
Bank.

The Bank strengthened the management and guidance over
the product innovation activities of branches, and established
product innovation departments in the branches locating in the
7 economically developed areas including Beijing, Shanghai,
Jiangsu, Zhejiang, Shandong, Guangdong and Shenzhen, which
steadily drove forth the regional innovation under the model
effect of above branches. The Bank also set up a preliminary
innovation assessment mechanism for branches, assessed
the innovation activities of branches according to the number
and quality of product innovation as well as the management
of product innovation, and promoted the branches’ product
innovation.
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(2) Business innovation

® Bestretail bankin China

Number of personal customers(100 mn)
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¢ Best custodian bankin China
Number of portfolio
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The Bank continued to issue new products and enrich the product content
according to the changes in personal customers' needs, in a bid to create
value for the customers. By virtue of the huge accomplishments in the
personal banking business, the Bank was awarded a number of honors by
domestic and overseas agencies during the reporting period. The Bank won
the honor of "Best Retail Bank, China" during the "Excellent Retails Banking
Service Honor 2008" hosted by the Asian Banker of Singapore, marking
the 4th time the Bank was awarded this honor in the past 6 years. Besides,
the Bank was also granted the honors of "China's Best Large Retail Bank"
and "China's Best Multi-Channel Bank". The domestic mainstream media
including the Securities Market Weekly, the Money Talks and the Wealth
Management Weekly granted the Bank such honors as China's Best Listed
Retails Bank, Best Wealth Management Bank, Most User Satisfied Bank of the
Year, Most Respected Bank of the Year etc. The Elite Club account serving
the high and medium-end customers was granted the honors of Best
Retails Finance Service Brand and Most Innovative Wealth Management
Brand of 2008 by domestic mainstream media including the China Business
News and the China Times. The Bank also won the media's appreciation for
its continuous innovation of personal wealth management products, where
wealth management products including Smart Money Express, Grape
Wine Yield Right and the Huafa Stocks Yield Right were elected the "Best
Design & Innovation Wealth Management Product 2008", the "Best Wealth
Management Product on Bond & Money Market 2008", the "Banking Wealth
Management Product with Best Investment Value 2008" and the "Top 10
Wealth Management Product of China 2008" by the domestic mainstream
media such as the China Finance Online, the Wealth Management Weekly
and Hexun.

Amidst the fierce competition, the scale of assets under management
sustained the top position among the domestic custodian banks for 10
successive years. During the reporting period, the Bank was elected "Best
Custodian Bank in China" by such acknowledged finance media as the
Global Custodian of UK, the Global Finance of USA, the Asset of Hong
Kong as well as the Securities Times and Digital Business Times of Chinese
Mainland. The high quality of services won continuous recognition and
widespread compliment from the domestic and overseas financial sector,
and remarkably increased the Bank's influence and brand recognition on
international market.
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During the reporting period, the Bank took the initiative in developing the custody of asset management products for the special customer
of fund companies. In the meantime, a number of innovative businesses including the custody of industry fund, charity fund and bills wealth
management products entered into the stage of operation. While devoting to the product innovation, the Bank paid close attention to the
innovation of technology, and became the first and the only custodian bank to date achieving direct connection with the foreign exchange
trading center with the direct connection system between the Bank custody business system and the foreign exchange trading center was
put into operation. The platform for regulatory fund and payment margin custody launched greatly acclimatized to the fund supervision
requirements of all sorts of customers; while the opening of an online custody system platform apparently improved the business handling
efficiency and the rapid response to customer mechanism.

During the reporting period, against the more and more austere global financial crisis, the bankruptcy application of Lehman Brothers
and its subsidiaries received a great deal of attention. This caused huge influence upon the investment operation of the first QDI
fund on the domestic market, i.e. the Hua An International Balanced Fund in the custody of the Bank. For the purpose of protecting
the fund assets and the investors' interests, the Bank spared no effort in cooperating with the regulatory departments and the Hua
An Funds Management Company to study and prepare the solution plans, issued the risk reminders in time, and started up a multi-
department emergence response mechanism. The Bank not only fulfilled the information disclosure obligation in real earnest, but
also properly explained to and appeased the fund holders, which effectively avoided the spread of austere situation, maintained the

market stability, and protected the investor's interest.

¢ Best Cash Management Bank in China

Till now, a cash management business system centering on the "Caizhi Number of cash management

Account" brand has been formed in the Bank, which strives to render customers (10,000)

efficient and secure cash management services to the corporate .86
customers, boost the fund operation efficiency of enterprises, improve
the enterprises' prevention ability against liquidity risks, and facilitated
the sound and steady development of enterprises, society and

economy.

cash management customers to nearly 120,000. Owing to the fast 020 0.40

5.80
As at the end of the reporting period, the number of newly
attracted cash management customers was 60,000, representing 3.10
a growth of 170% year on year and increasing the total number of 1.80

development of cash management business, the Bank was granted [

the honors of "Best Cash Management Bank in China" by the Asset 2003 2004 2005 2006 2007 2008
and Finance Asia, as well as the honor of "Best RMB Cash Management

Bank" by Asia Money. In response to the customers' demands on

comprehensive, diversified and professional financial services, the Bank

correctly understood the market fluctuations, combined the product

innovation and customer services, simultaneously launched 6 product

lines including cash management products, payment settlement

products, products distributed under commission, such investment

wealth management products as precious metals, such domestic and overseas cooperation products as global fast remittance and
basic management system, and constructed, optimized and participated into the development of 35 innovative products, rendered

more convenient, express, secure, high-yield services for the customers.
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¢ TEMNTSRARTILS
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Rt T AT SEAFIW R EMa e, KU TRBHR.
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HTRARE, AEREHR, NMTHEAERARASMPERTE 1,519 27T, Miahtt 26%, RtRES
10 MEDR. HH, 937 PR £7T 823 (2T B A 25, R K 54%, A4 20%: 1 7
lFEEERTT 696 1ZTTHERZEYE, ™iaSH 41%.
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IHARFIREEAEESHRS. P, BR~-EE, /RE SROTAETR SRERSIASHLRR F
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HRRBEW G, SR SR R R AYIR A 6% AEFIRITTEREMIL + ERIERERE
WATHSEHEBIRIER, RRTAREMRE S D Mol E g R RS AR KB EIREEER
FERIBALSS, HRTHERAREHRARR.
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%5, ENARRRITL SR SME TR R ERL T X,
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Social Performance | Superior Service

¢ Leading Corporate Banking and Investment Banking Business

During the reporting period, financial product innovation of the Bank in the lines of corporate banking and investment banking
focused on the demands of customers, which not only met the financial needs of customers, but also facilitated business
transformation and income structure improvement of the Bank, thereby achieving win-win between the Bank and enterprises.

The Bank adhered to the strategy of combining direct financing with indirect financing, and assisted customers to expand financing
channels by robustly developing commercial paper and medium-term bill. As at the end of the reporting period, the Bank underwrote
commercial paper and medium-term bills of RMB151.9 billion, holding a market share of 26%, a year-on-year increase of 10 percentage
points. Among these, the Bank underwrote commercial paper of RMB82.3 billion for 37 enterprises, representing a year-on-year
increase of 54% and a market share of 20%; and underwrote medium-term bills of RMB69.6 billion for 11 enterprises, representing a
market share of 41%.

According to features of customers, the Bank employed innovative products such as structured financing, consulting investment
banking, corporate wealth management, cash management and internet banking, and proactively provided customers with
integrated financial services. For instance, the Bank introduced reverse repo, factoring, derivatives and financial leasing to structured
financing, thereby reducing the financing cost and financial risk of nuclear power and other large projects; launched the "wine
investment + wealth management" product jointly with Zhonghai Trust Co., Ltd., COFCO and Chateau Junding, making innovation on
high-end investment in and wealth management by in-kind; designed the settlement financing model of "domestic L/C + entrusted
L/C payment", providing a solution to financing difficulties of upstream small and medium enterprise of large quality customers; and
launched the factoring for receivables of leasing companies from telecommunications equipment companies, thereby meeting the
short-term financing demands of leasing companies.

In line with the international operation strategy, the Bank energetically pushed forward
the investment banking business on overseas market, launched such new products as
PE financial advising and industry investment fund, and made great contribution to the
social and economic development with investment banking business.

During the reporting period, the "Fujian Refining & Chemical Integrated Project" financed
by the Bank was granted the award of "Oil & Gas Project Finance of the Year 2007 in Asia-
Pacific" by International Finance, and Baosteel's acquisition of Shaoguan Iron & Steel and
Guangzhou Iron & Steel, in which the Bank acted as financial advisor, was recognized
as one of the "Top Ten Mergers & Acquisitions in 2008" by Securities Daily and other
influential media.

¢ Largest Institutional Business Bank in China

The Bank always puts a premium on the marketing towards and cooperation with institutional customers in respect of financial
service, and endeavors to provide strong business support and high-quality and efficient financial services for the development of
customers. In the process of business cooperation, the Bank devoted to explore and pursue the win-win cooperation with institutional
customers, and has accumulated rich experience and realized sound development. Its asset, liability and intermediary businesses
with the institutional customers continuously led the market and won the unanimous high praise from the general public. During the
reporting period, the Bank built a "bank-insurance online comprehensive marketing platform", successfully put into operation the
"bank-securities cooperation platform" and the "online bank-tax service platform", and further upgraded the housing provident fund
business system. It took the lead in opening the "business card supporting system for military units", developed the "member - stock
exchange account transfer system", launched the "online tax payment guarantee" function with the "bank-custom linkage system",
and achieved significant breakthrough in innovating the SAT vehicle purchase tax-specific account real-time inquiry system.
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¢ FEBRKHERFAFRT

HAERREARITROT AIRARKENL S — —BEFE "—IATHRA HRSES %56
TEFRER ATEFBE HRSENVNRFTERARLSZENS TR, MEHRN, RIT T CIETmids,
EHRERSMA. RS TR RAN 2N TS ERN—HEE,

ERR# (BAL: F73K) REEM, ATHEERR. TS RMAERIER "=REE"

DIRBS SR, 2B R EREARTEER,
SKYL=-K 200 RUIIAEEFHES, ERNMITIER. A
RMITiER. EERERRENBME=me, HNEHE
ERATREMAEMBAEEREEZRIFNEETE K17
2,338 RERITTENEKRFTS EMV IVENBRERRB/S
EIPR A 22 £ HR ) EMV B RRT A MBS Ty ik it
BN, MIMBRRMIRS Tromi M« thoh, ANTTIEMR

3,905

1047 W TIERRBIERSE. A RRESA, HRRE

™ WG, BRASARERIRESSES. HARERS

j S HRERAR. FiARGEHEN. B

o a0 oo 2008 ATNERA RS SESTE, NESRET NS, R,
AN RS

HEREHR, 2TEARRRE 3,905 55K, RFEVIEK 67%: ERAREITDERXZIAE 2,551 27T,
B 57.6%. RIFHIMASRSEATHERRILSERKSR, & 2008 - B - P EICIZ—ERRETR
RELICIZEBHMERRPIRELM 2L, REERANMAN “RETESR", "FARWOERARR &
AR 2008 MARIT RARSEHICIZEPEERRMNTAMNS £, RIRAA 2008 FEHEERRMT &
FEARRIT . "BARCFR. "B RE" X=UUAR » ERIIRUE 7141 “2008 1215 B 52 W R0L% 2%
;b ATHARBERRIIRRR ERRAFERS K.




2008 it ST ERE
CORPORATE SOCIAL RESPONSIBILITY REPORT/2008
weZm | ERRS

Social Performance | Superior Service

¢ Largest Credit Card Issuer in China

As one of the core products and most prospective businesses of the Bank, Peony credit card always pursues the "all for
cardholders" service philosophy, and penetrates the criteria of "starting with customer needs and ending with customer
satisfaction" into the whole process of credit card business operation. During the reporting period, the Bank made further
innovation upon the product varieties, improved the service quality, and won the common and unanimous recognition of
cardholders and social public.

Number of credit cards (10,000) During the reporting period, the integration of international card,

credit card and quasi-credit card made substantial progress. Upon
3,905 application, it will remove the difference in basic functions, realize
the integration of more than 200 different functions, and form
a clear product line comprising of the dual-currency credit card,
RMB credit card and quasi-credit card, therefore building a sound
operation platform for optimization and meticulous management
2,338 of the credit card procedures. The Bank took the lead to issue
the first EMV-standard platinum credit card which is embedded

with the two medium of EMV contact chip and magnetic strip,

and therefore greatly improved the security of products. Besides,
1,047

245 the Bank also optimized the telephone service function of credit

card, the express payment by smart card, the sub-authorization
system of Peony Card, the corporate business card review and

reimbursement supporting system, the functions of Peony

2005 2006 2007 2008 transportation card, upgrade of the Peony CNPC card, temporary
limit adjustment of credit card and automated member number
generation for ICBC-China Southern co-branded card, increasing
the convenience, rapidity and customization degree of customer
services.

As at the end of the reporting period, credit cards in issue numbered 39.05 million, an increase of 67% in comparison with
the year beginning; and the accumulated consumption by virtue of credit cards reached RMB255.1 billion, a growth of 57.6%.
The favorable quality and service brought a number of honors to the credit card business of the Bank. At the 2008 Wealth
Management Influence upon China Forum: Credit Card Outlook & the Credit Card Appraisal Report Presentation of Tencent,
the Bank was awarded the "Outstanding Contribution Honor" and the "Most Influential Credit Card Honor" by Tencent; and
at the 2008 Hexun Bankcard Development and Marketing Forum & the China Credit Card Appraisal Presentation, the Bank
was awarded the honors of "Best Card Issuer", "Technology Innovation Award" and "Platinum Card Award" by Hexun; and at
the "2008 Sohu Finance & Wealth Management Network Event" hosted by the wealth management channel of Sohu, Peony
transportation card series of the Bank was granted the honor of "Excellent Credit Card Service".
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FRAZ AT TAMME | Social Contribution per Share
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FRiteTEE
Social Contribution per Share

The social contribution per share of the Bank in 2008 was RMB 1.21.

Pursuant to the requirements in the Circular on Enhancing the Fulfillment of Social Responsibilities by Listed Companies
and Releasing the ‘Guidelines of Shanghai Stock Exchange to Disclosure of Environmental Information by Listed Companies' ®
promulgated by the Shanghai Stock Exchange on 14 May 2008, and taking into account the special characteristics of the
banking industry, the social contribution per share data disclosed by the Bank is worked out based on the following formula:

Social contribution per share = basic earnings per share + (ratal + employee expense + interest expense + total input into the
public welfare) /total equities at the end of the period’
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8Shanghai Stock Exchange prescribes the following regulations on the social contribution per share: "companies may disclose the social contribution per share in their
annual social responsibility report, i.e. the EVA a company creates in the society which is calculated by adding the tax paid to the state, salaries paid to employees,
interest paid to creditors including banks, external donations as well as the values created for other stakeholders to basic earnings per share created for shareholders,
and then less the social costs resulted from environmental pollution etc."

9 The above data (except for ratal) are from the Annual Report 2008, and are audited data of the Group under the International Accounting Standards. The basic
earnings per share amounted to RMB0.33, employee expense was RMB53,252 million, interest expense was RMB177,537 million, total input into the public welfare
reached RMB90.7216 million, and total equities was 334,019 million as at the end of the period. The ratal refers to the sum of corporate income tax, business tax and
surcharges, and other tax expenses, totaling RMB61,512 million. The corporate income tax refers to the amount of tax paid by domestic branches to domestic taxation
authorities on a consolidated basis (the figure of corporate income tax for 2008 is estimated, and may be different from the actual amount), and business tax and
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surcharges and other tax expenses refer to the amount actually paid by domestic branches to domestic taxation authorities.
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2008 Awards

People's Daily Online (http://www.people.com.cn)
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2008 FEIRKIFER
2008 Awards

"People's Award for social responsibility”

21* century newspapers

"2008 Best Corporate Citizen"

China Business News

"Corporate Social Responsibility Ranking in China:
Distinguished Enterprise"; "2008 Best Retail Banking
Service Brand", "2008Corporate Banking Service Brand"

China CSR Research Center, Southern Weekly

"Overall Ranking of Listed State-owned Enterprises by
Corporate Social Responsibility"

21st Century Business Review

"2008 Top 10 Green Credit Projects in China"

Weekly World Executive,
World Entrepreneur,
and World Financial Lab

Number one among the "50 Most Honored Listed
Companies of China 2008", "Chinese Business Person of
the Year 2008", "Best Board of Chinese Listed Companies",
and "Best Board Secretary of Chinese Listed Companies"

Securities Times, and China Southern Fund
Management Co., Ltd.

"Top 10 Listed Companies by Social Responsibility",
and "Top 100 Listed Companies by Value"

Business School of Nankai University, and Research
Center of Corporate Governance of Nankai University

"China Best public Company Board" in 2008

IR Magazine

"Board Chairman with Best Investor Relations" and
"CEO with Best Investor Relations"

China Research Centre on Investor Relations
Management(IRM) of China Listed Companies

Number one among "Top 100 Investor Relations
Companies", "Best Secretary of Board", and "Best IR Website"

The Chamber of Hong Kong Listed Companies(CHKLC),
and the Centre for Corporate Governance and Financial Policy (CCGFP)
of Hong Kong Baptist University

"Hong Kong Corporate Governance Excellence Awards"

Hong Kong Institute of Certified Public Accountants

"Gold Award" in the H-share companies category in the
"2008 Best Corporate Governance Disclosure Awards" competition

Global Finance

"Best Consumer Internet Bank of China",

"Best Corporate/Institutional Internet Bank of China",
"Best Investment Management Consumer Internet
Bank of Asia", and "Best Corporate/Institutional Internet
Bank: Best Investment Management Services"

"Bank of the Year in Asia", "Bank of the Year in China",

The Bank
© Banker and "Best Business Continuity Management Award"
Asia Money "Best RMB Cash Management Bank"
FinanceAsia "Best Cash Management Bank of China"
The Asset Best Cash Management Bank of China",

and "Best Domestic Bank of China"

Emerging Markets

"Banking achievement 2008, Asia"

Asian Legal Business

"In-house Lawyer of the Year", and "Banking & Financial
Services In-House Team of the Year"

Asia Risk

"Best Risk Management Award in China's Mainland"
"Best Chief Risk Officer"

Call Centre Association of Singapore (CCAS),
Call Centre Association of Malaysia (CCAM),
and Hong Kong Call Centre Association (HKCCA)

"Best Call Center in Asia Pacific", "Best Call Center in China",
and "Best Call Center Manager in China"

Financial Times, China Banking Association,
and Insurance Association of China

"Best Banking Customer Service Center in Financial Sector"

China Financial Certification Authority (CFCA)

"Best Internet Bank of China, 2008"

China E-Commerce Association

"Distinguished Contribution to Internet Banking", and "User-Satisfied E-Finance Brand"

CFO World

"Best Internet Bank"

Organizing Committee of the Annual Meeting of Chinese
Businessmen

"China Top 10 Commercial Banks in Supporting SME"

Hexun.com

"Best Card Issuing Bank", "Innovation of the Year", and"Platinum Card "

QQ.com

"Distinguished Contribution to China Credit Card
industry", and "Most Influential Credit Card"

Securities Times

"2008 Distinguished Achievement", "Best Security
Performance", "Best Internet Banking", and "2008 Top 10
Management Teams of Financial Intuition Websites"

Moneyweek, Banking Research Center of Central University of Finance
and Economics, and Wealth Management and Trust Institute of
Southwestern University of Finance and Economics

"Best Customer Service", and "Credit Card Brand of Most Growth Potential”
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DNV Assurance Statement
ICBC Social Responsibility Report 2008

Introduction

Det Norske Veritas (DNV') has been commissioned by the management of
Industrial and Commercial Bank of China ('ICBC) to carry out an assurance
engagement on ICBC 2008 Corporate Social Responsibility Report (‘the
Report') in its printed format.

ICBC has been published Annual Corporate Social Responsibility Report
for the second times running and is also the first time to invite third-party
agency to conduct an independent assurance.

Scope of Assurance

DNV's scope of assurance is to assess if the disclosed critical information,
data and management support systems are in compliance with the relevant
reporting principles.

Limitation of Assurance

® Otherthen ICBC's head-office in Beijing the assessment team did not
visit any site office or external stakeholders.

® The scope of assurance did not include the evaluation of the accuracy of
performance indicators which were disclosed in the Report.

Assurance Approach

The assurance engagement was conducted in March 2009 and performed
in accordance with requirements of "DNV Assurance Protocol for
Sustainability Reporting". The Report has been evaluated against the
following criteria:

® Adherence to the principles of materiality, completeness, neutrality,
reliability, comparability, responsiveness and stakeholder Inclusiveness,
as set out in the "AA1000 Assurance Standards 2008"

® The Global Reporting Initiative ('GRI') 2006 Sustainability Reporting
Guidelines Version 3.0.

To reach our conclusions, we have conducted the following work:

® Searched the relevant information of ICBC in the public domain to find
out the concerns of the stakeholders;

® Based on "DNV Assurance Protocol for Sustainability Reporting”
evaluated and ranked material CSR risks of ICBC;

® [nterviewed with ICBC's management team to understand the top
level commitment and strategy approach to sustainability;

® Interviews representatives of relevant departments to understand
objectives and priorities for embedding and managing the
commitments set out in ICBC's sustainability polices and Report; the
means by which ICBC planned to accomplish its objectives, and the
degree to which those objectives were met;

® Examined and tracked the reported data and information at the site to
verify the methodology of data compiling and aggregating;

® Compared ICBC's 2007 CSR reporting data over the years to
understood the trends of corporate social responsibility performance.

Conclusions

In our opinion, the Report provides a fair representation of the level to
which ICBC's sustainability policies have been implemented throughout its
business. We have not found any major and systematic errors.

While in the process of assurance engagement, DNV also identified some
opportunities for improvement to be included in the Assurance Report
from DNV.

DNV

Stakeholder Inclusiveness

The Report illustrated ICBC's commitment to be accountable to
stakeholders and how to assure stakeholders' participation in identifying
critical issues and finding solutions. However, the formal engagement
mechanisms with stakeholders and the selection criteria of responding
indicators should be improved further to co-ordinate and balance the
expectations of the stakeholders.

Materiality

The information in the Report, taking into account industry characteristics
and the main stakeholders affected. However, the principles and standards
of identifying the materiality aspects or how to implement dynamic
management and morequantitative way to express the management
status of materiality issues.

Responsiveness

The Report responded objectively to the major concerns of the main
stakeholders. However, ICBC should enhance a PDCA approach to ensure
continuous improvements.

Reliability

Through dedicated corporate social responsibility management office,
ICBC has implemented relevant processes to collect, compile and analyze
information. However, DNV's scope of work did not include the evaluation
of performance data quality of the report.

Completeness

The Report disclosed the key issues and performance information of
the 2008 reporting period which covered ICBC head-office and some
subsidiaries. ICBC should establish CSR collection of channels In the whole
group for collecting completely relevant data and information. However, in
comparison to the requirements of the GRI G3, the Report should provide
more information related to organizational strategy and profile, social
indicators (such as indicators related to code of conduct) and the financial
sector indicators (such as integrating society risk with daily operational
process).

Neutrality

In principle, the Report represented performances of corporate social
responsibility in a balanced manner. ICBC should enhance the disclosure
of both positive and negative trends of CSR performance to facilitate the
stakeholders to assess ICBC's CSR performance.

Comparability

The information in the Report is presented in a format that allows users to
see positive and negative trends in performance on a year-to-year basis.
However, we consider external benchmarking data to be insufficient.

DNV is confident that ICBC will improve corporate social responsibility
management system and the quality of the report continuously.

DNV's Independence

The independence of DNV's assurance engagement team is ensured by
internal control procedures and the following principles:

® The total independence of assurance staff during working period;

® Keeping confidentiality of all the sensitive information of ICBC;

® No conflicts of interests between Assurance staff and ICBC.

DNV expressly disclaims any liability or co-responsibility for any decision a
person or entity would make based on this Assurance Statement.

Sangem Hsu Wang, Xuezhu

Vice President CSR Services Manager

Det Norske Veritas. Region Greater China

Mar. 2009 Det Norske Veritas.
Mar. 2009

Zhang Jun

Team Leader

Region Greater China
Det Norske Veritas.
Mar. 2009
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No. Contents Pages
Strategy and Analysis
11 Statement from the most senior decision-maker of the organization about the P45, P89
: relevance of sustainability to the organization and its strategy ’
1.2 Description of key impacts, risks, and opportunities P13
Organizational Profile
2.1 Name of the organization P15
2.2 Primary brands, products and services P15, P17
2.3 Operational structure of the organization P15
24 Location of organization's headquarters Headpage
Number of countries where the organization operates, and names of countries with
2.5 either major operations or that are specifically relevant to the sustainability issues P15, P17
covered in the report
2.6 Nature of ownership and legal form P15
2.7 Markets served P15, P17
28 Scale of t.he.rep'ortmg organization (including number of employees, net revenues and P31. P35. P8I
total capitalization)
2.10 Awards received in the reporting period P1M
Report Parameters
3.1 Reporting period for information provided Headpage
3.2 Date of most recent previous report Headpage
33 Reporting cycle Headpage
34 Contact point for questions regarding the report or its contents Headpage
3.5 Process for defining report content Headpage
3.6 Boundary of the report Headpage
37 State any specific limitations on the scope or boundary of the report Headpage
39 Data measurement techniques and the bases of calculations Headpage
Table i ifying the locati f th Discl in th Al ify th
312 able identifying the ?catlon of the Standard Disclosures in the report, identify the Headpage. P1. P115-121
page numbers or web links
Policy and current practice with regard to seeking external assurance for the report. If
not included in the assurance report accompanying the sustainability report, explain
3.13 . : . . . Headpage
the scope and basis of any external assurance provided. Also explain the relationship
between the reporting organization and the assurance provider(s)
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No. Contents Pages
Governance
4.1 Governance structure of the organization P19-27
4.2 Indicate whether the Chair of the highest governance body is also an executive officer P23
43 For organizations that have a unitary board structure, state the number of members of Pa1
X the highest governance body that are independent and/or non-executive members
Mechanisms for shareholders and employees to provide recommendations or
44 N ) P23, P83
direction to the highest governance body
45 Linkage between compensation for members of the highest governance body, senior pg7
: managers, and executives, and the organization's performance
Processes in place for the highest governance body to ensure conflicts of interest are
4.6 X P23-27
avoided
47 Process for determining the qualifications and expertise of the members of the highest P23
| governance body
Internally developed statements of mission or values, codes of conduct, and principles
4.8 relevant to economic, environmental, and social performance and the status of their P13
implementation
Procedures of the highest governance body for overseeing the organization's
49 . I . . . P25, P27, P89
identification and management of economic, environmental, and social performance
an Explanation of whether and how the precautionary approach or principle is addressed P25, P27
’ by the organization ’
412 Externally developed economic, environmental, and social charters, principles, or other P53
: initiatives to which the organization subscribes or endorses
Memberships in associations (such as industry associations) and/or national/
413 . R - Headpage
international advocacy organizations
4.14 List of stakeholder groups engaged by the organization P29
415 Basis for identification and selection of stakeholders with whom to engage P29
4.16 Approaches to stakeholder engagement P29
417 Key topics and concerns that have been raised through stakeholder engagement, and P29
. how the organization has responded to those key topics and concerns
Economic Performance
EC1 Direct economic value generated and distributed P35
£ Financial implications and other risks and opportunities for the organization's activities P13
due to climate change
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GRI 5|
GRI Index

No. Contents Pages
EC3 Coverage of the organization's defined benefit plan obligations P81-87
£C5 Range of ratios of standard entry level wage compared to local minimum wage at P81, P83
significant locations of operation ’
ECo Policy, practices, and proportion of spending on locally-based suppliers at significant P29
locations of operation
ECs Development and impact of infrastructure investments and services provided primarily P61-79
for public benefit through commercial, inkind, or pro bono engagement
Understanding and describing significant indirect economic impacts, including the
EC9 . P37-43
extent of impacts
Environmental Performance
EN1 Materials used by weight or volume P55
EN3 Direct energy consumption by primary energy source P55
EN5 Energy saved due to conservation and efficiency improvements P55
ENG Initiatives to provide energy-efficient or renewable energy based products and P49-57
services, and reductions in energy requirements as a result of these initiatives
EN7 Initiatives to reduce indirect energy consumption and reductions achieved P49-57
EN8 Total water withdrawal by source P55
EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved P55
EN26 !nltlatIVeS.tF) m}ltlgate environmental impacts of products and services, and extent of Pa9-57
impact mitigation
EN30 Total environmental protection expenditures and investments by type P49-57
Social Performance
LA1 Total workforce by employment type, employment contract, and region P81
LA2 Total number and rate of employee turnover by age group, gender, and region P81
LA3 Benefits provided to full-time employees that are not provided to temporary or part- P81-87
time employees, by major operations
Education, training, counseling, prevention, and risk-control programs in place to assist
LA8 . - ) ) ; ) P81, P83
workforce members, their families, or community members regarding serious diseases
LA10 Average hours of training per year per employee by employee category P85
LAN Programs for skills management and lifelong learning that support the continued P85
employability of employees and assist them in managing career endings
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No. Contents Pages
Percentage of employees receiving regular performance and career development

LA12 ) P81-85
reviews
Composition of governance bodies and breakdown of employees per category

LA13 according to gender, age group, minority group membership, and other indicators of P81
diversity

LA14 Ratio of basic salary of men to women by employee category P81, P83
Total hours of employee training on policies and procedures concerning aspects of

HR3 human rights that are relevant to operations, including the percentage of employees P85
trained

so1 Nature, scope, and effectiveness of any programs and practices that assess and manage P73, P75
the impacts of operations on communities !

SO2 Percentage and total number of business units analyzed for risks related to corruption P89, P91

<03 Percentage of employees trained in organization's anti-corruption policies and P89, PO1
procedures

S04 Actions taken in response to incidents of corruption P89, P91

SO5 Public policy positions and participation in public policy development and lobbying P37-45

506 Total value of financial and in-kind contributions to political parties, politicians, and P61
related institutions by country

PRS Practices related to customer satisfaction, including results of surveys measuring PO5
customer satisfaction

PR6 Programs. for. adherence to laws, standards, and voluntary codes related to marketing Pgo. PO
communications

Financial Services Sector Supplement

FS1 Policies with specific environmental and social components applied to business lines P49-57,93-97

FS2 Procedures for assessing and screening environmental and social risks in business lines P49-53

£S5 Intgragtlons with cllents'/-lnwtees/bumness partners regarding environmental and P13. P29. P37-45
social risks and opportunities

rSs6 Percentage of the portfolio for business lines by specific region, size (e.g. micro/SME/ P37-45
large) and by sector

Fsg Monetary value of p.roduc.ts and services designed to deliver a specific environmental P73. P75. P93-97
benefit for each business line broken down by purpose

FS10 Percentage and number of companies held in the institution's portfolio with which the P49-53
reporting organization has interacted on environmental or social issues

FS16 Initiatives to enhance financial literacy by type of beneficiary P73, P75
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